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Mission Statement

άThemissionof the RochesterFireDepartment
is to work within the community to provide
the highest level of protection for life,
property, andeconomicstability.έ

Scroll down for next slide



Fire Chief

Asst. Fire  
Marshal

(2)

Deputy
Emergency 
Manager

Deputy ChiefDeputy Chief

Bat. Chief
Training

Bat. Chief
(3)

Fire MarshalAdministrative 
Services Mgr. 

Mechanic

Operations Emergency 
Management

Administration

Captain
(21)

Motor Op.
(24)

Firefighter
(45)

Clerk Typist

Secretary

Scroll down for next slide



RFD By The Numbers

Coverage
Area 130.1 Acres
City 53.8 Acres

Pop. 113,848
City 101,659
Rural 12, 189

Budget
2009 $13,133,607
Per Capita $115.36

Staffing/Equipment
Firefighters 107
CivilianStaff 4
Fire Stations 5
Engines 5
Aerial Trucks 2
Lt. Rescue 2
Hazmat (CAT) 1
Collapse Rescue (SRT)   1
Command Van 1
Tanker 2
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Rochester Fire Administration
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Administrative Services

The Administrative Servicesprogram assignmentsinclude
budget, facilities, fleet, grants, and department liaison for
risk management and information services. The Fire
Department has worked to adapt to the difficult budget
times the CityandStateare realizing. We were able to direct
capital improvement funds for key infrastructure projects
neededsuchasupgradedthe speakersin the apparatusbays
of Stations 1, 3 & 4, and replacing the concrete
turnaround at Station4.
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Vehicles

The department took delivery of two new Piercefire engines
in 2009, funded through the revolving vehicle replacement
program. This purchase was made through the City of
Houston/Galveston (TX) Consortium bid which is available
nationally. The city was able to experiencevery significant
cost savings by using this existing bid process, which still
allowed the department to purchasethrough a local fire truck
vender. A third engineis scheduledfor delivery in late summer
2010under the samebid and againwith significantsavingsto
the city.
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Operations Division

Battalion Chief
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Rochester Fire Department
521 South Broadway
Rochester, MN 5590
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Emergency Services

TheRochesterFireDepartment is a
full service fire department and
continues to provide efficient and
effective all risk emergency
response to the citizens of the
Rochestercommunity.

In line with our stated mission to
άǿƻǊƪwithin the community to
provide the highest level of
protection for life, property and
economic ǎǘŀōƛƭƛǘȅέΣthe members
of the RochesterFire Department
responded to over 7500 incidents
and callsfor servicein 2009. These
calls range from lift assistsfor the
infirm to calls to extinguishfires in
highrisebuildings.
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Emergency Services

TheCity of Rochestercontinuesto be a
major economicenginewithin the State
of Minnesota, as the 3rd largest city in
the state and a newly designatedά/ƛǘȅ
of the First /ƭŀǎǎέ. As such,significant
fire and life safety challengesare posed
for a department of its size in
comparisonto similar cities. With
107 sworn firefighters or 1.05per 1000

population, RochesterFire ranks favorably with comparable
cities, St. Cloud,MN at 1.65, Duluth at 1.5 and the 2007 ICMA
average for other cites of the same size at 1.86 per 1000
population.

RochesterFire staffs 5 front line enginesand two aerial trucks
operating out of 5 fire stations with a minimum daily staffing of
25 fire fighters on duty. During 2009 there were three unfilled
positionsdue to budgetconstraints.
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Emergency Medical

Providing fast, efficient and
effective emergencyresponse
to citizen medical emergencies
remains key commitment of the
fire department. Medical
emergencies are the single
largest category of emergency
response again this year. With
nearly 5000 runs in 2009, EMS

calls represent 65% of the ŘŜǇŀǊǘƳŜƴǘΩǎday to day
emergency services to the citizens. Using an integrated
team approachwith Fire,Policeand GoldCrossAmbulance,
we assurethat EMScallsget the closestavailableresponder
with the training and equipment needed arriving in the
shortestpossibletime.
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Emergency Medical

EXPANDEDSERVICES- The fire
department is expanding and
improving the services provided to
the community. More advancedEMS
skillsand techniquesare beingadded
in 2010. Trainingin advancedairway
care,basicpharmacologyinstruction
will allow fire department EMTsto
help people experiencing breathing
problems, chest pain, diabetic
emergencies, asthma, and acute
allergic reactions to such things as
bee stings or food allergies. The
initial carestarted by the fire fighters
dovetails seamlessly into the
advancedcarebrought to the patient
by the GoldCrossParamedics.
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Emergency Medical

ExpandedEMS education is one part of the new
training initiative under development by Battalion
ChiefEricKerskain the TrainingDivision. In addition
to maintaining a high degreeof professionalismand
competency, the EMS training initiative will also
streamlinethe national recertification processthat all
fire department members must undergo every two
years.

EMSin the RochesterFire Department remains an
efficient use of firefighter time and talents and
representsan addedserviceof very high value to the
citizensandvisitorsof Rochester.
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Rescue
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Rescue

2010will seea revampingof the RochesterFireDepartment
rescue program. We have completed an inventory of all
rescue equipment carried on our apparatus and identified
any existingdiscrepancies. Our first priority for 2010will be
to assureall vehiclesare properly and uniformly equipped.
Training in the different specialty areasof rescuewill be a
priority in 2010. Theinitial focuswill be high and low angle
rope rescueandconfinedspacerescuetraining.
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Structural Collapse Rescue

During 2009 we sent 5 members
of the Structural Collapse Team
(SCT)to SearchSpecialistTraining
and2 membersto Logistics
Specialist training. This training
will enhancethe Minnesota State
Response capabilities regionally

as well as locally. This continuation of the skill maintenance
programin which training wascompletedin shoring,confined
spaceand rope rescueskills. Therewasalsoan increasein the
equipmentcacheand training in for water and ice rescue. This
wasnecessarydue to the pre-determined likelihood of a flood
emergencyresponseby our team.
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Structural Collapse Rescue

Also in 2010, there is a full Minnesota State Team training
exercise scheduled for September involving a four operation
period. The main focus of the exercisewill be initial response
and set up of our Baseof Operation (BOO)and the transition
period between work cycles. The BOOwill be the major asset
purchasefor the state team. The bid has been acceptedand
delivery is expectedin May/Juneof 2010.

A major changethis yearwill be a decrease
of team sizefrom 30 to 22 members. This
wasnecessarywhen the programdirectors
decreasedstate team staffingof 220, down
to 160 total staffing. This will be done
through attrition andresignations.
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