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City Owner Process

 Review of Issue / Task Force / Results

 Where are we at Today

 Outlook



City Council Charge

 Investigate opportunities to improve the overall quality of 
the privately constructed infrastructure built and then 
turned over to the City through the City Owner Contract 
process

 Goal:  “Improve the overall quality of public 
infrastructure to achieve expected life cycles” 



Common Problems
 Poor Soils 

 Clays, silts, poor limestone, perched water, wetlands, karst and fens

 Minimal subgrade preparation

 Limited pre-development investigation

 Minimal field testing when placed

 Subgrade corrections not always effective

 Poor Compaction
 Trench settlement

 Proper control of rock in backfill

 Services

 Around features/manholes 

 Minimum Construction Observations / Inspection
 Experience / training of Inspectors

 Variation in thickness of bituminous lifts
 Quality of aggregate base preparedness



Pavement Failure



Street Settlement



Settlement at Sidewalk & Curb



RAB Task Force
 Task Force Membership

 Developers

 Engineers

 Contractors

 City Public Works staff

 Task Force Schedule

 Met September – October 2015

 Developed 20 pg report w/ recommended changes

 Reported to RAB Membership in November 2015

 Reported to City Council in December 2015



Task Force Report 

 Presented to City Council December 2015

 Recommended a 2 year Pilot Program

 Adopted / supported by Council January 2016

 Presented to Consultants / Contractor March 2016

 Fully Implemented March / April 2016

 Report and contract forms available on line (City web site)



Implementation -- Major Elements of 
Changes

 Requires Geotech report 

 Requires Pavement Design report (city funded during Pilot program)

 Set up a Pre-design meeting w/ city, consultant, developer

 Requires a separate City Owner Construction Observation / Inspection 
contract (funded by developer); administered by City 

 Requires Trained / Certified Inspectors

 1-yr Warranty if Bituminous wear course placed in same year and before 
“development related construction” 

 Enhanced Testing requirements





Current Outlook

 Geotech Reports – a Positive

 Format and info helpful to consultants and city

 Test will be when field issues are encountered and geotech engineering interface with 
design and construction staff

 5 Reports Received thus far

 Pavement Design Reports – a Positive

 Identified a need for City to standardize our Pavement analysis and section selection

 Pavement Management Memo prepared

 ADT input from Traffic Impact Report (TIR) and / or city staff

 6 Pavement Design Reports Authorized

 Range:   $1000 to $1500 / ea. 



C-O Construction Observation Contract

 Standardized contract form (on City web site)

 Identifies inspection elements by construction tasks

 Requires a detailed public infrastructure construction schedule (usually 
prepared by Contractor)

 Requires identification of trained / certified inspectors

 Identifies construction completion dates

 Submitted to Council simultaneously with City-Owner Construction Contract

 Similar elements / dates are part of both contracts



Observation / Inspection Contracts

 10 Contracts processed and approved by Council 

 Represent over $2.3 Million in Public Infrastructure

 Observation Contracts Range: 5 to 16% of Construction 
Costs

 Average:  10% 











Discussion / Feedback of Major Elements 
of Changes

 Geotech report – Is it Working?  

 Pavement Design report – Is it Working? 

 Pre-design meeting – Is it Working? 

 Contracts; City Owner and Construction Observation – Is it Working?  

 Trained / Certified Inspectors – Is it Working? 

 1-yr Warranty – Is it Working?  

 Enhanced Testing – Is it Working? 



Current Issues

 Getting detailed construction schedules from contractors 

 Having sufficient trained / certified inspectors to support the contracts

 Getting information to city early to prepare contracts and get Council 
approval and meet schedule expectations of consultant’s clients



Overall Outlook & Next Steps

 Very Positive

 Good Communication

 Lessons learned being used to make Process changes / improvements

 Public Works will seek feedback (via a survey form) at end of this season 

 Gather metrics

 Report interim findings to you and City Council 

 Make changes to process as necessary to improve efficiencies and QUALITY
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