Request for Proposals (RFP)
Rochester Public Transit - Transit Signal Priority (TSP) Project
Equipment, Installation, and Training Services
FTA Grant Contract MN-2018-014-00
PROPOSAL SUBMISSION DEADLINES
Proposals must be received by the City Clerk at the address listed below by 4:00 p.m., October 7, 2019.
The envelope should be labeled on the outside "Proposal for RPT Transit Signal Priority Project”.
City Clerk
Rochester City Hall, Room 135
201 4th Street SE
Rochester, MN 55904
SUBMISSION REQUIREMENTS:
ONE hard copy marked “ORIGINAL”
SIX additional complete hard copies
ONE digital copy in a searchable PDF format
ONE email address for contact for responses to inquiries
Proposal documents obtained from any other source are not considered official copies. Only those
vendors who are registered by obtaining proposal documents from the Rochester Department of Public
Works website are guaranteed to receive addendum information, if such information is issued. It is
recommended that proposals be submitted at least one day prior to the specified date and time to allow
for timely receipt and consideration.
At that time the proposals will be opened and documented as received, cataloged for all required
submittals, and prepared for review. Proposal reviews will occur between October 7, 2019 and October
18, 2019. The City reserves the right to extend the evaluation period if needed.
A pre-proposal meeting will be held at 10:00 a.m. on September 4, 2019 at the Public Works Transit
Operations Center located at 4300 East River Road NE, Rochester, MN 55906. Attendance at the preproposal meeting is strongly recommended.
All questions and requests for clarification of this RFP must be submitted in writing (via email) by 4:00
p.m. September 9, 2019. Such correspondence shall only be made to the RFP Administrator:
Ms. Ia Xiong
Email: ixiong@rochestermn.gov
The City intends to review requests and provide written response and/or addendums as needed by
September 23, 2019.
The RFP documents, forms and subsequent addendums may be obtained, at no cost at:
http://www.rochestermn.gov/departments/public-works/rfps-bid-projects/requests-for-proposals
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This RFP does not obligate the City of Rochester (herein referred to as the “City”) to award a Contract or
complete the project. The City reserves the right to cancel the solicitation if it is considered to be in its
best interest.
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1.0 PROJECT INFORMATION
The City of Rochester is soliciting Proposals for deploying a Transit Signal Priority (TSP) system to the
Rochester Public Transit (RPT) fixed route bus fleet including components necessary for the City’s traffic
signal system along two initial corridors to communicate TSP for RPT transit vehicles.
TSP is defined as “an operational strategy that facilitates the movement of in-service transit vehicles
through traffic-signal controlled intersections.” TSP attempts to assist an approaching transit vehicle
through a signalized intersection by either extending the phase green time to allow the vehicle to pass
through the intersection, or by truncating the red time (reducing conflicting green interval times) so that
a transit vehicle obtains a green signal sooner. The amount of green extension or red truncation is
determined by the applied TSP strategies.
The City of Rochester, Olmsted County and MnDOT currently uses the Tomar Strobecom infrared optical
Emergency Vehicle Preemption (EVP) system to provide EVP detection at 162 intersections in the RPT
service area. The RPT does not currently have any transit vehicles equipped with TSP request hardware.
This Request for Proposals is split among five (5) components:
1. Bus Transit Signal Priority (TSP) Emitter and Communications Equipment and Installation
2. Traffic Signal Communications Equipment and Installation
3. TSP Central Management System and Installation
4. Training
5. Warranty and Support
Proposers should discuss the technical advantages of their proposed system as well as maintenance
costs and ease of use.

1.1 BACKGROUND
The City requests qualified Contractors to submit proposals for providing TSP equipment for initially up to
71 RPT buses and 22 intersections long two corridors, Broadway Avenue and 2nd Street SW, with future
expansion for up to a total of 90 RPT buses and 162 intersections over the next five years.
Project Goals and Objectives
1. Deploy a TSP System that is functional, operational, expandable, scalable and maintainable to other
corridors/signalized intersections in the Rochester region.
2. Operate TSP to improve the schedule adherence of all RPT fixed route transit vehicles.
3. Improve the level of customer satisfaction, transit service reliability and travel speed.
4. Ability to operate along-side existing Emergency Vehicle Preemption System.
TSP Deployment Locations
The list below outlines the locations of traffic signals where the initial TSP deployment is expected to
occur. A more detailed inventory and map of all traffic signals is contained in Exhibit A and Exhibit B.
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Initial TSP Project Locations (22 Intersections)
Broadway Avenue from 37th St NE/E Circle Dr NE to 2nd Street S
37th Street NE/E Circle Dr NE
Rocky Creek Dr
Northern Heights Dr
Elton Hills Dr/17th Street NE
14th Street NE
13th Street NE/W Silver Lake Dr
7th Street NE
Civic Center Dr
2nd Street N
1st Street N
Center Street
1st Street S
2nd Street S
2nd Street SW from 1st Avenue SW to TH 52
1st Avenue SW
2nd Avenue SW
3/4 Avenue SW
6th Avenue SW
11th Avenue SW
St Mary's
14th Avenue SW
16th Avenue SW
TH 52

13 Intersections

9 Intersections

1.2 PROJECT DESCRIPTION
Transit Signal Priority (TSP) is one tool that the City of Rochester wants to use to make its transit service
faster and more reliable for its customers, thereby increasing the attractiveness to travelers of using public
transit over their personal automobiles for daily trips between their work and their homes. TSP will be an
important operational component in development of future Bus Rapid Transit (BRT) along the Broadway
Avenue and 2nd Street SW corridors as well as further future deployment of TSP throughout the rest of
the RPT service area.
TSP is accomplished by detecting a bus as it approaches the intersection and advising the traffic signal
controller that a bus is approaching, and TSP is being requested (check-in). The traffic signal controller
then applies its internal algorithm to make adjustments to service the bus within the timing constraints
of the signal operation.
When the bus clears the intersection, the bus will check-out, effectively terminating the TSP request. The
primary objectives of TSP are to (1) reduce transit vehicle travel times – potentially reducing the number
of buses required, and (2) reduce transit schedule variability – make scheduled bus time-points more
reliable, while at the same time minimizing the impact to ‘conventional’ traffic using the same road
network.
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TSP is not the same as signal preemption used by rail or emergency vehicles. Preemption for emergency
vehicles makes a call to the signal controller, which then inserts a phase until the vehicle passes through
the intersection. This action causes the coordinated signal system to come out of coordination
disrupting traffic flow for that cycle and the cycles required to transition the system back into
coordination.
With TSP, the signal system will stay in coordination to the next cycle because time is only shifted from
one phase to another and the overall cycle length remains unchanged and returns to the yield point. Time
shifts made to serve TSP requests typically involve only a small number of seconds, which makes its use
practically imperceptible to roadway users and results in only minor impacts to shortened phases. In no
case would TSP requests granted result in signal intervals being shortened to less than the minimum
interval durations established by the City.
It is the desire of RPT to have the TSP system able to be operated conditionally or unconditionally related
to the traffic signals and the bus. Traffic signal TSP timing parameters will need to be developed for each
intersection prior to installation. Requests for TSP may or may not be served by the traffic signal
depending on the TSP operating parameters at each intersection. Unconditional operation allows the bus
to receive a TSP call regardless of a bus being late or early according to its schedule. If the bus operates in
conditional mode, integrating the transit route schedule to evaluate schedule adherence is required. The
current DoubleMap on-board in-vehicle GPS logic unit Automated Vehicle Location (AVL) system does not
track schedule adherence, thus will not be able to provide real-time schedule adherence tracking for TSP.
At such time in the future RPT acquires the DoubleMap schedule adherence module the Contractor’s TSP
system shall interface with DoubleMap system top allow for conditional TSP operation.
TSP systems can contribute directly to lower fuel and maintenance operations costs due to reduced
braking, stopping and idling at intersections. They can also potentially reduce the number of buses needed
to provide service by improving headway performance, which can measurably reduce capital maintenance
and fuel costs.
TSP deployments can offer short-term and sustained cost reductions. The city is seeking a system that can
scale up quickly to accommodate expansion to additional routes and service areas. The ideal system will
offer scalability and expansion without the need to disrupt service or re-invest in an entirely new system.
The city prefers a GPS-enabled TSP system versus infrared TSP for greater programmability and reliability
and so traffic engineers can monitor and troubleshoot equipment at intersections remotely, without
sending technicians into the field. The current infrared Tomar Strobecom EVP system will remain in place
and ideally will be able to work along-side the GPS based TSP system.
Transit Operations
The RPT currently uses DoubleMap GPS vehicle location system on each of the buses. The DoubleMap
software package does not currently incorporate real-time schedule monitoring. Cellular communications
are used to communicate between buses and the DoubleMap system. It is the City’s desire to add the
DoubleMap schedule adherence module in the future for providing the vehicle headway on-time schedule
data for TSP interface.
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RPT Bus Fleet Inventory
The fixed route fleet currently consists of 71 buses that will be equipped with TSP systems – 66 Gillig Low
Floor 40’ buses and 5 ARBOC cutaway buses. No TSP system is currently in use on the fixed route fleet.
Manufacturer/Model
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Gillig Low Floor
Chevy ARBOC

Year
2003
2004
2005
2007
2010
2011
2014
2015
2017
2018
2018-2019
Total

Quantity
8
6
10
4
4
1
4
7
5
17
5
71

Transit Monitoring and Performance
Management of the transit system relies heavily on monitoring to assess the cost effectiveness of various
routes and for targeting of service improvements. Four key measures that are assessed routinely on both
a system level and route level are 1) Farebox recovery ratio; 2) Load Factor; 3) Running Speed and 4)
Passengers per vehicle hour, with reporting through the National Transit Database.
Signal Coordination and Timing
The City of Rochester has 162 traffic signals on its RPT transit system service area of which 118 are
interconnected and all 162 having emergency vehicle preemption capability. Through cooperative service
agreements with MnDOT and Olmsted County, the City of Rochester also manages traffic signals on state
and county roadways within the city limits to provide for enhanced coordination and maintenance of the
system. The City of Rochester will be retiming signals in the Broadway and 2nd Street corridors in advance
of the TSP project implementation.
Traffic Signals
The City of Rochester uses Siemens M40, M42, M50 and M52 model traffic signal controllers. Fiber optic
interconnect wiring is in place at many signals with others utilizing twisted pair copper for
communications to the traffic management system at Rochester Public Works.

1.3 SCOPE OF SERVICES
Funding for the TSP project will come from a Federal Transit Administration (FTA) Section 5307 Grant
#MN-2018-014-00 grant with local share provided by the City of Rochester. The selected Contractor must
be familiar with the FTA and MnDOT contracting requirements.
The initial project calls for implementation of a TSP system for the RPT fixed route transit fleet with initial
deployment in two high intensity future BRT transit corridors along Broadway Avenue and 2nd Street SW.
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The project includes supplying equipment for the GPS-enabled emitters for up to 71 RPT buses, and up to
22 intersections communications TSP detection equipment, training for transit and Public Works traffic
department staff and warranty and maintenance services.
It is fully expected that this project will need to be phased, dependent on project deployment timeline.
The City of Rochester will work with the selected contractor to identify the phased deployment. The
bidder must supply their supporting services, installation, testing, training and ongoing service and
support plan for implementation and up to five (5) years of subsequent services.
Bidders are required to provide a detailed project plan as part of their RFP submittal.
· Overall project schedule
· Project Manager / Project Lead and supporting staff
· Scope of work breakdown with milestones
· Implementation plan
o Kick-off meeting
o Progress calls or meetings
The Bidder’s proposed solution shall include and supply necessary support for the installation,
configuration, programming, testing and turn-on of all intersection and vehicle related TSP components,
systems and software.
Train the trainer approaches are encouraged to help the City Public Works and RPT staffs become selfsupporting.
The Contractor shall assume complete responsibility for the supplied hardware, software, functionality,
licensing, installation, performance optimization, testing, training, cutover, and maintenance of the TSP
system components based upon the technical specifications, and features contained in this document.
The Contractor shall propose a complete and fully operational system that meets or exceeds the
specifications described herein. If the Contractor’s system, upon installation, does not meet the
performance and technical requirements of this specification and any resulting contract, all additions or
modifications required to meet those requirements shall be at the sole expense of the Contractor.
The TSP system shall meet the following minimum requirements.
The TSP system shall consist of vehicle equipment, components and devices, intersection equipment,
components, and devices, and central management software solution for management of all TSP activity,
programming, analysis, administrative, and configuration functionality. The Contractor shall provide a TSP
system whereby all TSP equipment, components, devices, software, and related communications
infrastructure are designed, manufactured and tested as a system of matched components and will meet
or exceed the requirements defined herein.
The Contractor shall complete the following tasks that are listed in more detail in the Base Work Plan.
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1. TSP Project Management
2. TSP Install Preparation
3. TSP System Components
4. Furnish and Install Intersection Priority Request Communications Equipment
5. Furnish and Install Transit Vehicle TSP System Components
6. Furnish and Install TSP Central Management System Components
7. Develop and Implement TSP Signal Timing Parameters
8. TSP System Acceptance Testing
9. TSP System Warranty and Spare Parts
10. TSP System Training
11. TSP System Documentation
Following is a description of each of the tasks:
Task 1: TSP Project Management
1. The Contractor shall designate a project manager to be the primary point of contact responsible
for managing all aspects of the project.
DELIVERABLE: A project management plan with deliverables schedule by task and timeline.
Ongoing communication and coordination with city.
Task 2 – TSP Install Preparation
1. The Contractor shall identify all the necessary preparation items for the bus fleet and intersections
to begin the installation process.
DELIVERABLE: Installation plan.
Task 3 – TSP System Components
The Contractor shall provide a TSP system with at minimum these six basic components. They are
as follows.
1.

Vehicle/Radio/GPS Control Unit – The vehicle radio/GPS control module shall provide the
interface to the vehicle in order to monitor the vehicle’s signal status, provide TSP
activation, obtain vehicle position, speed, and heading information and transmit this
information only when within a designated range of a TSP intersection.
A.
The vehicle shall transmit the following information when within range of an
equipped intersection:
• The priority level (high or low) of the vehicle.
• The control unit ID number, vehicle type, vehicle number.
• The GPS location, speed, and heading of the vehicle.
B.
The vehicle control unit will operate over a temperature range of -30° F to
115°and a relative humidity range of 5% to 95%.
C.
The vehicle control unit shall be programmable through a Microsoft® Windows
based software application through its RS-232 compatible multi-purpose port or
USB port.
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D.

E.

F.

G.

The TSP system shall be able to be connected to the vehicle equipment through
a communications port and protocol, such as an Ethernet port, to allow the
upload/download of logs, software and firmware updates, and configuration
changes.
A communications protocol shall be available to enable real-time communication
between the vehicle control unit and the other on-board equipment,
components, and/or devices via a J1708 interface. This interface may be used to
initiate transit signal priority calls. Through this interface the on-board equipment
will be able to perform the following actions on the vehicle equipment:
• Adjust priority level
• Modify vehicle number and route number
• Activate/Deactivate TSP priority mode
• Send passenger count data and lateness thresholds (minutes late) to
calculate and transmit the conditional priority level, which will be used
by the phase selector to calculate a conditional priority for eligible
vehicles.
Conditional priority shall be calculated according to the following primary
method.
• Minutes late to assure schedule adherence
• The minutes late threshold shall be 0-60 minutes for up to 10 priority
levels.
• The passenger count or load thresholds may be 0-60 passengers for each
of 10 priority levels.
The vehicle control unit shall have the capability of storing up to 10,000 of the
most recent priority requests or calls in solid-state memory or non-volatile
memory to retain all data if there is a power loss. Each record will include the
following information about each priority request or call:
• Vehicle type
• Vehicle number
• Priority level
• Vehicle direction of travel
• Call duration (total time in seconds the priority status is active)
• Minutes late (as received from integrated on vehicle AVL data)
• Passenger count (load) (as received from integrated AVL data)
• Conditional priority
• Time and date call was initiated and ended (in seconds, minutes, hours,
day, month, and year)
• Turn signal status (as received from integrated vehicle)
• Intersection name (name transmitted by the intersection equipment that
received request or call)
• Intersection id number (id transmitted by the intersection equipment
that received request or call)
• Speed of vehicle
11

•

TSP active/inactive status

2.

Intersection Radio/GPS Module – The intersection radio/GPS module shall transmit a
polling beacon every second and receive TSP calls by the vehicle equipment and relay this
information to the phase selector as well as other TSP system intersections. It will also
obtain geographic position information from the GPS satellites.

3.

Radio/GPS Cabling – The radio/GPS cabling shall carry data and received from the
intersection radio/GPS module to the phase selector. It will also supply power for the
radio and GPS components provided by the phase selector. The cable used to connect the
radio/GPS module to the phase selector shall be a shielded 10-conductor data cable or
City approved equivalent.

4.

Phase Selector – The phase selector will process data and validate that all parameters
required for granting priority are met. It will be located within the traffic signal controller
cabinet at the intersection. It will make requests to the traffic signal controller for priority
to a vehicle by connecting to the traffic controller’s preemption inputs and configuration
parameters.
A.
The phase selector shall be compatible for use with Siemens controllers.
B.
TSP system software will be provided for programming the phase selector and for
retrieving the data stored locally.
C.
The phase selector shall have RS-232 communication ports, USB ports, and
Ethernet ports.
D.
The phase selector shall have the capability of storing up to 10,000 of the most
recent priority requests or calls in solid-state memory or non-volatile memory to
retain all data if there is a power loss. Each record will include the following
information about each priority request or call:
• Vehicle type
• Vehicle number
• Priority level
• Vehicle direction of travel
• Call duration (total time in seconds the priority status is active)
• Final green phases at the end of TSP request or call
• Total time final green phases were active at the end of the TSP request
or call
• Time and date call was initiated and ended (in seconds, minutes, hours,
day, month, and year)
• Turn signal status (as received from integrated vehicle)
• Intersection name (name transmitted by the intersection equipment that
received request or call)
• Intersection id number (id transmitted by the intersection equipment
that received request or call)
• Speed of vehicle at time of entry, exit, and the average speed through the
call or request
12

E.

F.
G.
H.

5.

• Conditional priority value
The phase selector will include several configurable or programmable timers that
shall limit or modify the duration of a priority control condition.
• Max Call Time – the maximum time a channel is allowed to be held active
by a specific vehicle.
• Off Approach Call Hold Time – the time a call or request is held after the
vehicle has left the approach.
• Lost Signal Call Hold Time – the time a call is held after the intersection
has lost contact with the vehicle.
• Call Delay Time – the time a call must be recognized before the phase
selector activates.
The phase selector shall have the ability to enable or disable calls by priority level.
A unique intersection name and number shall be configurable for each phase
selector.
The phase selector shall be capable of two levels of signals (high and low priority).
The phase selector shall be capable of setting thresholds and/or ranges for high
and low priority signals based on:
• The approaching vehicle’s estimated time of arrival.
• The approaching vehicle’s distance from the intersection.
• At minimum, the phase selector shall include the following indicators:
Status – indicates proper operation
Radio – indicates the status of the communications between the phase
selector and the radio/GPS unit

TSP System Software – The TSP system software will operate in a Microsoft® Windows10
or City approved equivalent environment. The TSP system software will support all
necessary system configuration and processing of operational information such as stops
and route data. The TSP system software shall allow enable/disable of TSP capability by
vehicle, a group of vehicles, by each specific route, variation, and/or for all routes and/or
all vehicles. The configuration of the activation points and predefined lateness thresholds
and other conditional priority measures shall be made available through the TSP system
software. TSP system software capability shall be provided covering the following
functions.
A.
B.
C.

D.

On-site software shall be provided to manage devices while on-site at the location
of the device using a standard laptop or equivalent computing device
On-site software shall enable an authorized user to view and update all
programmable configuration parameters of the phase selector.
On-site software shall enable an authorized user to save the configuration file and
activity logs of the phase selector to a file and restore the configuration file of a
phase selector from a file.
On-site software shall enable an authorized user to update firmware and view the
current status of all vehicles within radio range of the phase selector.
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6.

Additional TSP Peripheral and Auxiliary Items – Additional equipment racks, auxiliary
panels with additional priority or preemption inputs/outputs and communications ports
shall be available as part of the complete TSP system installation to meet the
requirements defined herein.

DELIVERABLE: Fully functional TSP system with detailed system operations plan
Task 4 - Furnish and Install Intersection Priority Request Communications Equipment
1. The Contractor shall assess the current Siemens controllers and related equipment for
compatibility at existing signals capable of providing TSP for data connection capability as part of
the design review process. The City of Rochester intends to upgrade the Siemens controllers to
be able to accommodate TSP programming.
2. The Contractor shall interface with the signal controller software as needed to meet the TSP
functional specifications defined herein.
3. The intersection equipment includes a radio, radio antenna, GPS receiver, and GPS antenna
contained in one module, cabling, phase selectors, system software and all necessary
miscellaneous equipment to complete the installation.
4. The TSP system shall be able to continue operating even if partial or total loss of communications
to the intersection occurs. The TSP system shall be independent from both the traffic signal
controller and the traffic signal control system software. The TSP system shall interface with the
City’s traffic signal controllers and will not compromise normal traffic signaling operations or
existing safety provisions built into the traffic signal controller timings or programming.
5. The TSP system’s GPS receiver on the vehicle will obtain vehicle location, heading, and speed
information. The TSP system shall transmit TSP data to the intersections, when it is within radio
communication range of an approved intersection. The in-vehicle radio will communicate to
intersection radios at distances up to at least 2,500 feet with no obstructions. The intersection
radios will communicate to vehicles and other intersection radios at distances of at least 2,500
feet with no obstructions. The TSP system shall process the vehicle information to ensure that the
vehicle is within a trigger point area, heading toward the intersection from an appropriate
direction, within the appropriate priority conditions, requesting priority and within a configurable
range. If these conditions are met, the TSP system will generate a priority call to the nearest
intersection in the direction of the approaching vehicle.
6. The City may choose as an option to perform the equipment installation work at each intersection
after the Contractor has performed training for Public Works staff.
DELIVERABLE: TSP intersection equipment.
Task 5. Furnish and Install TSP Vehicle System Communications Components
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1. The vehicle equipment shall include data radio integration with the suppliers matched enhanced
data radio or approved equivalent, processor board, and GPS receiver and a vehicle control unit
contained in one unit, a GPS antenna and a radio antenna contained in one module, cabling,
system software, and all necessary miscellaneous equipment to complete the installation.
2. The TSP system shall require no action from the vehicle operator.
3. The functional design of the TSP system shall utilize data-encoded communications to
authenticate designated conditional and non-conditional priority vehicles. In priority mode both
conditional and unconditional TSP shall be made available, based on vehicle identification
number, route or service type, time of day, schedule adherence or headway control parameters,
and passenger load, etc. The schedule adherence lateness threshold shall be independent of the
lateness threshold to alert dispatch for computer aided dispatching performance monitoring.
4. The City may choose as an option to perform the equipment installation work in each bus after
the Contractor has performed training for Public Works staff.
DELIVERABLE: TSP vehicle system communications equipment.
Task 6 - Furnish and Install TSP Central Management System Components
1. The Contractor shall provide a central management system software solution to manage and
report on TSP activity.
2. The TSP Central Management System (CMS) software shall be capable of the following features
and functionality:
A.
Manage and track all configurations and the modification of changes made
through the TSP system, including all configuration information defined herein.
B.
Report on all configuration parameters, settings, activity, errors, status, across all
configured intersections and related TSP system information.
C.
Be scalable. Additional TSP equipment, components, and devices shall be
supported with corresponding increases in system processing, memory, and
storage capacity.
D.
Display the current operational status of each phase selector, active priority calls,
and recently logged calls by intersection and vehicle, and recent system events
including equipment and communications status by intersection.
E.
Provide a configurable messaging alert feature for sending email/text messages
when designated priority calls or system events occur.
F.
Archive and report on all collected log and configuration information in a central
database. Support the analysis of all system log data through sorting, filtering,
and pivot table analysis of all log fields.
G.
Provide reporting capabilities on system activity, usage, usage by vehicle, route
and intersection.
H.
Manage the reconfiguration and replacement of phase selectors.
I.
Provide TSP optimization reporting to adjust, add, or remove TSP trigger points
to meet overall TSP operating efficiency.
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3. The TSP system shall provide an intuitive and simple to use interface through a contractor
supplied central management application or approved equivalent to configure the TSP check-in
and check-out points using GPS coordinates. The TSP system activity logs shall be automatically
downloaded to the central management system or approved equivalent via the city fiber, copper,
Wi-Fi or wireless communications system.
4. All TSP activity shall be logged by the TSP system including but not limited to unique event
identifier number, vehicle ID number, route, date, time, GPS location, TSP enable/disable, and
signalized intersection number and name. The TSP system shall also store priority TSP calls, checkin and check-out points on-board for each signalized intersection, and make the determination of
when to activate and deactivate the emitter at these points. The check-in point is used to activate
the emitter and thereby initiate the priority call and the check-out point is used to turn off the
emitter and therefore inform the traffic signal controller that the transit vehicle has successfully
cleared the signalized intersection.
5. The TSP system shall provide TSP maintenance and management capabilities to authorized
personnel with restricted login names, passwords, and system access rights to create, modify, and
delete system attributes including but not limited to, users by agency (using unique identification
numbers), vehicle classification, vehicle numbers, intersection names, conditions, etc. The TSP
system shall have the capability to deactivate the emitter when the door is open and reactivate
the emitter when the door is closed. The vehicle unit shall be used to allow for this door switch
configuration to be used or ignored.
6. The TSP system shall have the capacity to remotely override TSP activation through a manual
override in either the central management system or approved equivalent for one vehicle, a group
of vehicles, a route, or all vehicles. TSP activation shall be active as long as a vehicle operator is
logged on or until an authorized staff member remotely overrides TSP activation through the
manual override option as stated previously.
DELIVERABLE: TSP Central Management system.
Task 7 - Develop and Implement TSP Signal Timing Parameters
1. In priority mode, data-encoded communication shall request the traffic signal controller to
advance and/or hold a traffic signal display selected from signal phases normally available based
on the traffic timing plans or configurations in place at each signalized intersection slated for TSP.
2. The TSP system shall operate on a first come first served basis.
3. The Contractor or appropriate subcontractor shall perform the development and programming
of TSP signal timing plans at each intersection traffic signal controller. Contractor or subcontractor
must be licensed and authorized to perform work on MnDOT and/or City of Rochester traffic
signals.
DELIVERABLE: TSP signal timing plans developed and programmed.
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Task 8 - TSP System Acceptance Testing
1. The Contractor shall provide or partner with an appropriate subcontractor to provide TSP
programming and maintenance services, including the CMS, after the service test is completed
covering these identified TSP daily, weekly, monthly, quarterly and annual operational
management and maintenance activities as well as dedicated services to assist City and RPT staff
with meeting the TSP performance metrics of the project.
2. The Contractor shall provide a complete TSP maintenance and service plan in print and electronic
file format.
DELIVERABLE: TSP acceptance testing documentation.
Task 9 - TSP System Warranty and Spare Parts
1. Contractor will provide warranty documentation for vehicle and intersection equipment to cover
a period of five (5) years from time of project completion. A complete set of spare parts inventory
should be available.
2. The City may choose as an option to purchase an extended warranty for five (5) additional years
for the TSP vehicle and signal equipment.
3. The Contractor will keep and provide a complete inventory of spare replacement parts.
DELIVERABLE: Warranty documentation and complete inventory list of spare parts.
Task 10 - TSP System Training
1. The Contractor will provide a comprehensive training to Public Works and RPT staff on installation,
operations and troubleshooting the complete TSP system.
DELIVERABLE: Comprehensive training and a complete set of training materials, 4 hard copies and
an electronic copy.
Task 11 - TSP System Documentation
1. The Contractor will provide a complete set of system drawings, equipment inventory and any
other records in print and standard editable electronic file format.
DELIVERABLE: Complete system documentation.
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1.4 TENTATIVE SCHEDULE
PROPOSAL ACTIVITY
Request for Proposal Issued
Pre-proposal Meeting
Deadline for RFP Questions
Addendum Issued (If Applicable)
PROPOSALS DUE
Oral Presentation (Optional)
Final Evaluation
Contract Execution
Notice to Proceed
Initial Project Completion

TIMELINE
08/27/19
09/04/19
09/09/19
09/23/19
10/07/19
10/08/19 - 10/11/19
10/18/19
11/04/19
11/05/19
12/01/20

1.5 PRE-PROPOSAL MEETING
City staff will conduct a pre-proposal meeting to allow for the briefing of prospective offers as to the
project requirements. As soon as possible after the meeting, a finalized record of the meeting will be
furnished with any resulting amendment/addendum, via City website. See Exhibit D for agenda.
Pre-proposal meeting is scheduled for:
September 4, 2019 at 10:00 AM
Rochester Public Works Transit Operating Center
4300 East River Road NE,
Rochester, MN 55906

2.0 INSTRUCTIONS TO PROPOSERS
2.1 GENERAL
Proposers shall acquaint themselves with, and shall comply with all applicable federal, state, and local
statutes, rules, and ordinances. The successful proposer shall be required to enter into a contract with
City. The contract shall consist of the RFP, Proposal and Attachments, and the Cost Proposal Form.
Submission of proposal shall constitute binding, irrevocable offer for a period of 90 days after the date
the proposals are due.
Any questions that the Proposer may have in regard to the interpretation and/or clarification of the RFP
shall be submitted in writing (via e-mail) to Ia Xiong, Physical Development Manager,
ixiong@rochestermn.gov no later than 4:00 pm on September 9, 2019.
The City will respond to all written questions via the website at:
http://www.rochestermn.gov/departments/public-works/rfps-bid-projects/requests-for-proposals
All Proposers will have access to all questions and answers submitted in writing via the above listed
website. Responses will be furnished on or before September 23, 2019. All prospective responders will be
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responsible for checking the webpage for any addendums to the RFP and any questions that have been
answered. Please note that questions will be posted verbatim as submitted.
Each proposal shall be submitted in the requested format and provide for all pertinent information
outlined below. Proposers understand that any and all parts of the submitted proposal may become part
of any subsequent contract between the City and the selected proposer. Any costs incurred by proposer
in responding to this RFP shall be the proposer's sole expense and will not be reimbursed by the City.

2.2 PROPOSAL REQUIREMENTS
Items listed in this section must accompany your proposal. If any required item is omitted, the proposal
may be rejected and returned without further consideration.
•
•
•
•
•

Cover Page
Cover Letter
Table of Contents
Proposal Narrative and Content
Required Forms as set forth in Section 7.0

2.3 PROPOSAL NARRATIVE AND CONTENT
Proposers shall in their narrative discuss their experience as well as their view of what the scope of work
should be. The proposal must conform to the following outline and contain all requested information in
the same sequential order as outlined in this section of this RFP to be considered for further evaluation.
Proposer Information: Provide the Proposer's full company name and address, indicate main contact
people with title and phone number (both fax and voice & email), Federal ID number, DUN's number, and
Minnesota tax ID number (if applicable). Proposer should also include the addresses for any branch
offices. Proposer will do the same for all major subcontractors. Failure to do so will be considered nonresponsive.
Project Approach: The Proposer will detail, in their own words, the project objectives, goals, and tasks to
show and demonstrate the Proposer's view of the nature of the project.
Detailed Work Plan: The proposer shall submit a detailed work plan that will identify the major tasks to
be accomplished and be used as a scheduling and management tool, as well as the basis for invoicing. The
Proposer will give a detailed work plan to explain how the Contractor would produce the requested work
outlined in Section 1.3 - Scope of Services. The work plan must present the Proposer's approach, task
breakdown, deliverable due dates, personnel working on the project and the hours assigned to each
individual to reach the project results. Proposers are encouraged to propose additional tasks or activities
or modify the tasks identified in the RFP if you believe the changes will substantially improve the results
of the project. In addition:
•
•

The proposer will identify and describe all deliverables to be provided for the project.
The proposer will identify and describe the level of the City's participation in the project as well
as any other services to be provided by the City.
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Basic Experience and Personnel Resources: In an effort to obtain a better understanding of the proposing
companies basic experience and personnel resources, all proposals shall provide an overall company
inventory with following information provided.
•
•
•
•
•

The location of the company's offices and a point of contact within each office.
Summary of professional services fees received for similar projects for the last three years.
Profile of Contractor's project experience for the last five years.
Summary of annual average professional services revenues for last three years showing totals for
Federal and Non-Federal work.
References from three (3) professional businesses that agency does business with on a regular
basis.

Project Specification Qualifications: The proposer shall submit the following Project Specific Qualifications
within their proposal:
•
•
•
•
•
•

A minimum of four (4) references from similar projects completed in the last five years
List of Lead Contractor's qualified personnel that will be responsible for completing the work,
including each persons' time commitment for the project, and their roles in the project
All proposed sub-consultant Contractors and responsible staff members. Include a list of similar
projects that the Lead and Sub-Contractors have worked on together
An organizational chart of the proposed team, showing the names and roles of all key personnel
and the Contractor they are associated with
Resumes of all key personnel being proposed for the project
Team's availability to complete project and stay on schedule

Project staff: The Proposer will provide an organizational chart for the project staff identifying the project
manager, key personnel and/or Sub Contractors. Each lead professional project team member, including
subcontractor, should have a brief resume highlighting their training and most recent experiences within
the last five years, as it relates to similar transit facility projects. No changes in key/lead personnel
assigned to the project will be permitted without the written approval of the City Project Manager.
Proposed Projected Timeline: The Proposer shall prepare a timeline for this work based on the Award
Date, specified in Section 1.4 of this RFP: Equipment delivery, training and installation schedule and the
proposed Scope of Work.

2.4 FORMAT
1. Provide one unbound original and six (6) copies of your proposal. For ease of review, proposals should
contain a Table of Contents and should have consecutively numbered pages, with Exhibits following. To
facilitate proposal opening, the original only must be sealed in a separate envelope or box. The envelope
must be clearly marked "Proposal for RPT Transit Signal Priority Project” as well as include the name and
address of the Proposer. The remaining copies may be wrapped or boxed together with same label.
2. The proposer shall include their cost proposal in a separate sealed envelope.
3. Proposers must also submit one (1) electronic copy as a pdf document on flash drive.
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4. Proposals should be limited to a maximum of 25 pages single sided not including Cover Letter, Table of
Contents, Required Exhibits, or Dividers.

2.5 DEADLINE
Proposals must be received, and date and time stamped by the City Clerk at the address listed below by
4:00 pm on October 07, 2019. Envelope should be labeled on the outside "Proposal for RPT Transit Signal
Priority Project”.
City Clerk
Rochester City Hall, Room 135
201 4th Street SE
Rochester, MN 55904
Proposals received after the specified time and date may not be considered at the City’s discretion.
If proposals are sent by U.S. mail or other delivery service, it is solely the responsibility of the Proposer to
ensure that the proposal package is properly addressed and physically delivered on time.
The submission of a proposal shall constitute an acknowledgment upon which the City may rely that the
Proposer has thoroughly examined and is familiar with RFP, the attachments, any addendums, and work
sites as applicable, and has reviewed and inspected all applicable statues, regulations, ordinances and
resolutions dealing with or related to the services to be provided. The failure or neglect of a Proposer to
do so shall in no way relieve the Proposer from any obligations with respect to the proposal or the contract
Issued as a result of this RFP. No claim for additional compensation will be allowed which is based upon a
lack of knowledge of any aspect of the RFP, attachments, addenda's, work sites, statues, regulations,
ordinances or resolutions.

2.6 EXPENSES
The City is not liable for any cost incurred by Proposers in replying to this RFP.

2.7 DISPOSITION OF RESPONSES
All material submitted in response to this RFP will become property of the City and will become public
record after an evaluation process is completed and an award decision made, if the Proposer submits
information in response to this RFP that it believes to be trade secret materials, as defined by the
Minnesota Government Data Practices Act, MN. Stat. 13.37, the Proposer must:
•
•
•

Clearly mark all trade secret materials in its response at the time the response is submitted.
Include a statement with its response justifying the trade secret designation for each item.
Defend any action seeking release of the materials it believes to be trade secret and indemnify
and hold harmless the City of Rochester, its agents and employees, from any judgments or
damages awarded against the City in favor of the party requesting the materials, and any and all
costs connected with that defense. This indemnification survives the City award of a contract. In
submitting a response to this RFP, the Proposer agrees that this Indemnification survives as long
as the trade secret materials are in possession of the City. The City is required to keep all the basic
documents related to its contracts, including responses to RFP's for a minimum of two years.
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Responses to this RFP will not be open for public review until the City decides to pursue a contract
and that contract is awarded.
The determination of whether or not materials constitute trade secrets pursuant to MN. Stat. 13.37 shall
be subject to the discretion of the City.

2.8 WITHDRAWAWAL OR MODIFICATIONS OF PROPOSALS
Each proposal shall constitute a binding, irrevocable offer for a period of 9O days after the date the
proposals are due. Proposals which have been submitted to the City may be withdrawn by the Proposer
only if a written withdrawal request is received by the RFP Administrator in person, by mail, or by email
prior to the time proposals are due. Proposals which are timely withdrawn shall be returned to Proposer
unopened.
A Proposer may submit a modified proposal prior to the time proposals are due. A modified proposal must
be received by the RFP Administrator prior to the time proposals are due. If a modified proposal is timely
submitted the City shall deem a previous proposal submitted by the Proposer to have been withdrawn
and the previous proposal shall be returned to the Proposer unopened.

3.0 CONTRACTOR SELECTION AND AWARD PROCESS
The City will make its selection according to requirements set forth in Section 3.0. The RFP
response shall include a technical response including qualifications and work plan. Price is
included as part of this RFP submittal and is an evaluation factor. Fee submittal and negotiations
are conducted with the most qualified Contractor only. Each proposal shall include an estimate
of Contractor’s fee for supplying the equipment and completing all the work requested herein
and included in the Proposal. The proposal fee shall be included in the proposal on the designated
form. The City will use the proposal fee for the purpose of negotiating a contract with the selected
Contractor.
3.1 EVALUATION PANEL
Proposals will be evaluated by a TSP Project Selection Committee. The TSP Project Selection Committee
will include members of the City staff and other entities.

3.2 EVALUATION CRITERIA
The evaluation will be based on price, qualifications, demonstrated competence, and technical responses
to the RFP. Price is included as an evaluation factor, and negotiations are conducted with the most
qualified Contractor only. The proposers will have the following evaluation criteria applied to their
proposals:
Price Proposal: 20%
•
•

Pricing provides best value to the City.
Pricing provided for all equipment and services.

Qualifications and Experience: 35%
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•
•
•
•
•

Identification of which of the proposed team members have worked on comparable projects.
Identification of how the Company has worked together on previous and similar projects.
Experience in the planning, programming, design and construction of comparable projects of
similar size and scope.
Work plan and schedule. Project schedule shows specific tasks, milestones, and deliverables by
the Contractor.
Completeness in addressing the requirements of the RFP and Scope of Work.

Compatibility, Expandability, Functionality & Reliability: 35%
•
•
•
•
•

TSP equipment that is compatible with existing in-place traffic and bus systems.
Systems expandable to accommodate future growth to additional intersections and buses.
Demonstrated understanding of the work required for this project. Recognition of overall concept
and objectives.
Method of approach, challenges, and strategies that will be employed to complete on time.
Responsiveness to requirements, terms and conditions.

References and Past Performance: 10%
•
•
•

Similar installations completed in past 5 years.
References from five comparable projects in past 5 years.
Past performance of comparable projects.

3.3 ORAL PRESENTATIONS (OPTIONAL)
The TSP Project Selection Committee may schedule each qualified Contractor to make oral presentations.
The TSP Project Selection Committee will advise the Contractors in advance of any questions the
Committee has regarding the Contractor, its capabilities, and submitted proposal. These questions would
be addressed by the selected Contractor at the oral presentation. The presentation will be made by the
Contractor's proposed key staff only. If the TSP Project Selection Committee deems it unnecessary to
conduct oral presentations, qualified Contractors will be notified as well.

4.0 AWARDING CONTRACT
4.1 COST PROPOSAL FORM
At the conclusion of Contractor's evaluations, the TSP Project Selection Committee members will
determine final scoring and ranking of the Contractors. These final scores will then be discussed, and the
most qualified Contractor will be selected. For purposes of completing the cost proposal the City will not
make regular payments based upon the passage of time; it only pays for services performed or work
delivered after it is accomplished. Terms of the proposals as stated must be valid for the length of the
project. The cost proposal must be submitted on the Cost Proposal Form provided in the RFP packet.
Attach any supporting comments or pricing clarification to the Cost Proposal Form as a separate
document.
The responder must have the proposal signed in Ink by authorized member of the Contractor. Any
additional tasks or activities identified in the proposal shall be provided in the proposal and must be clearly
separated from the required items. If an agreement cannot be reached on best and final offer with most
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qualified Contractor, negotiations are formally terminated with that Contractor, thereby rejecting that
Contractor's proposal. Negotiations are then conducted with next most qualified Contractor. This process
continues until a negotiated agreement is reached which is considered to be fair and reasonable.

4.2 DETERMINATION OF AWARD
The TSP Project Selection Committee will make a determination as to the most qualified Contractor and
agreement on price. This determination will be based on the results of its evaluation and selection process
as provided in Section 3.0 Contractor Selection and Award Process. The City shall make awards only to
responsible Contractor possessing the ability to perform successfully under the terms and conditions of
the RFP and its attachments. Consideration shall be given to such matters as Contractor integrity, record
of past performance, and financial and technical resources.
Contract Type and Pricing:
This will be a best value contract established by a series of unit prices for providing equipment and labor
and related services as well as capability and experience of Contractor to provide a fully-functional TSP
system to the City of Rochester. Subsequent purchases in years two to five from this initial contractual
term will be negotiated and determined by comparison to the Producer Price Index (NAICS code
US_NAICS_2017 334290 Other Communications Equipment Manufacturing) from the most recent year.
This contract will provide for payments for completed Items of work and requires contractor to submit
invoices qualifying their expenses throughout the contract term.
Reservation of Rights:
The City reserves the right, for any reason to accept or reject any one or more proposal submitted. The
City may adjust the final awarded quantity of intersections or vehicles equipped depending on total dollars
available in the project budget.

4.3 CONTRACT TERM
The Contract between the City and successful bidder will have a total term of five years from the date of
execution of the contract. The initial Warranty period will be for five years with an option for extension
for up to 10 years.

5.0 PROTEST PROCEDURE
5.1 GENERAL
Any protest by an interested party regarding this solicitation shall be made in writing to the City to the
attention of the City designated representative for the project. The protest shall then be forwarded to the
City Attorney who shall review and make a determination as to the validity and remedy of the protest.
1. A pre-bid or solicitation phase protest must be submitted 5 working days prior to bid opening or
proposal due date.
2. A pre-award protest against making an award must be submitted after receipt of proposals or
bids but 5 working before award of the contract
3. A protest after award must be submitted within 5 working days from the date of award. The
contractor shall be furnished with the notice of protest and the basis therefore. When it appears
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likely that an award may be invalidated and a delay in receiving the supplies or services is not
prejudicial to the City interest, City shall inform the contractor that City will not be responsible if
the award is set aside and that the contractor proceeds with performance at his/her own risk.
The protest must be specific including the name and contact information of the protestor, a description
of the specific project and statement of grounds for protest. The City shall respond within 10 working days
of the protest. The City shall make a determination as to the validity and corrective action if any is needed.
Appeals can be made to the City Council after the City Attorney’s response. Such appeals shall be made
within 5 working days of notice of the City Attorney’s decision. Allowance for reconsideration can be made
if data becomes available that was not previously known, or there has been an error of law or regulation.
This action completes the administrative protest remedy and is the final decision at the City level.

Under certain limited circumstances, and after the protester has exhausted all administrative protest
remedies made available at the City level, an interested party may protest to the Federal Transit
Administration (“FTA”) the award of a contract pursuant to an FTA grant. Please refer to FTA Third
Party Contracting Guidance C.4220.1F for FTA protest procedures.

6.0 GENERAL CONTRACT CONDITIONS
The following descriptions are included below to highlight significant conditions the Contractor should be
aware of.

6.1 DURATION
The Contract shall be in effect for (5) five years from the date of contract execution.

6.2 ACCESSIBILITY
Facilities to be used in public transportation service must comply with the Americans with Disabilities Act,
42 U.S.C. § 12101 etseq.; DOT regulations, Transportation Services for Individuals with Disabilities (ADA),0
49 C.F.R. part 37; and Joint Access Board/DOT regulations, "Americans with Disabilities (ADA) Accessibility
Specifications for Transportation Vehicles," 36 CF.R. Part 1192 and 49 C.F.R. part 38. Notably, DOT
Incorporated by reference into Appendix A of its regulations at 49 C.F.R. part 37 the Access Board's
"Americans with Disabilities Act Accessibility Guidelines" (ADAAG), revised July 2004, which include
accessibility guidelines for buildings and facilities.
DOT also added specific provisions to Appendix A of 49 C.F.R. part 37 modifying the ADAAG with the result
that buildings and facilities must comply with both the ADAAG and the DOT amendments.

6.3 NON-DISCRIMINATION
Per Title VII of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. §
5332 "Equal Employment Opportunity", amend Oct. 1967, prohibits discrimination in employment on the
basis of race, color, religion, sex, or national origin
Per Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination
Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the Americans with Disabilities Act of 1990, 42
U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332 "Age Discrimination Act" prohibits
discrimination by participants in federally assisted programs against individuals on the basis of age.
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Per Section 102 of the Americans with Disabilities Act, as amended, 42 U.S.C. § 12112 "Americans with
Disabilities Act" prohibits discrimination against the qualified individuals with disabilities in programs,
activities and services.

6.4 INDEPENDENT CONTRACTOR
It Is expressly understood that the Contractor is an independent contractor for purposes of this contract
and all persons employed by Contractor in the performance of any work or services required or provided
in this contract shall not be considered employees of the City for any purposes whatsoever, Including, but
not limited to, workers' compensation coverage, unemployment insurance benefits, social security
coverage, or retirement membership or credit, or any and all such claims shall in no way be the obligation
or responsibility of the City.

6.5 INSURANCE REQUIREMENTS
Insurance Certificates and Continuity of Coverage Required. The successful responder must provide a
certificate of insurance showing that they have each type of insurance coverage and limits of cancellation,
nonrenewal or changes in coverage of limits to all named and additional insured. If the successful
responder is self-insured, a Certificate of Self-Insurance must be attached to proposal.
Required Insurance. The following insurance coverages are required:
Workers' Compensation Insurance:
The City will require the third party contractor to provide workers' compensation Insurance in accordance
with the statutory requirements of the state of Minnesota, including Coverage B, Employer's Liability, at
limits not less than:
•
•

$100,000.00 bodily injury by disease per employee;
$500,000.00 bodily injury by disease aggregate; and $100,000.00 bodily injury by accident.

Evidence of third party contractor's Insurance must be filed with the City.
Commercial General Liability Insurance:
All Third Party contractors are required to maintain insurance protecting them from claims for damages
for bodily injury, including sickness or disease, death, and for care and loss of services, as well as from
claims for property damage, including loss of use which may arise from operations whether the operations
are by the City or by a subcontractor or by anyone directly or indirectly employed under the contract.
All contractors must have minimum Insurance coverage of $2,000,000.00 per occurrence.
The following coverage's will be included:
•
•
•
•
•

Premises and Operations Bodily Injury and Property Damage Personal and Advertising Injury
Blanket Contractual Liability
Products and Completed Operations Liability
State of Minnesota named as an Additional Insured
Commercial Automobile Liability:
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All Third Party Contractors are required to maintain insurance protecting them from claims for damages
for bodily injury, including sickness or disease, death, and for care and loss of services, as well as from
claims for property damage including loss or use which may arise from operations under the Contract
whether such operations were by the City or by a subcontractor or by anyone directly or indirectly
employed under the contract
Minimum Insurance amounts are the same as provided above. In addition, the following coverages should
be included:
•
•
•

Owned, Hired, and Non-Owned Automobile Certificate of Insurance will list State of Minnesota as
an additional insured.
Excess Insurance:
An Umbrella or Excess Liability Insurance Policy may be used to supplement contractor's policy
limits to satisfy the full policy limits required by the Contract.

Rating:
All third party contractors will obtain insurance policies from an insurance company having an AM BEST1
rating of A- (minus); Financial Size Category (FSC) VII or better and must be authorized to do business in
the State of Minnesota.
Right to Terminate:
The City will reserve the right to immediately terminate the Contract If the successful responder is not in
compliance with the insurance requirements and retains all rights to pursue and legal remedies against
the successful responder. All insurance policies must be open to inspection by the City and copies of
policies must be submitted to the City upon written request.

6.6 INDEMNITY
The Contractor shall indemnify, hold harmless and defend the City, its officers, agents and employees
from any and all claims, damages or liability of any kind arising out of any acts, errors or omissions of the
Contractor, its agents or employees, in furnishing services or performing work pursuant to this contract
outside of those claims covered under the City’s general liability insurance.
Notwithstanding Section 3.1 and in consideration of the fact that the City does not hire, train or supervise
the Contractor’s employees performing the services required by this Contract, the Contractor shall be
solely responsible for any and all acts performed by its employees in the implementation of this Contract
such and without regard for the coverage provided by the City’s general liability insurance, contractor
shall indemnify, hold harmless and defend the City’s, it's officers, agents and employees from any and all
claims, damages or liability of any kind arising out of any acts, errors or omissions of the Contractor or its
agents or employees in furnishing services of performing work pursuant to this Contract.

6.7 DISPOSITION OF RESPONSES
All materials submitted in response to this RFP will become property of the City.
The City will not consider the prices submitted by the most qualified responder to be proprietary or trade
secret material.
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6.8 TERMINATION
If the Contractor Is (1) adjudged to be bankrupt; (2) makes a general assignment for the benefit of
creditors; (3) has a receiver on account of Insolvency; (4) is guilty of substantial violations of any provision
of the Contract; (5) fails to promptly pay employees or obligations incidental to proper performance of
the Contract; or (6) persistently disregards or permits disregards or permits disregard by employees of
laws, ordinances or
Instructions of the City or Its designated representative, then the City may, at its opinion, terminate the
Contract without further obligation on the part of the City or its designated representative believes any
action or non-action of the Contractor represents an immediate threat to public safety, the City may
suspend service for so long a period as they see necessary.

6.9 ASSIGNMENT
This Contract or any part thereof may not be assigned by the Contractor without prior written consent of
the City.

6.10 REGULATORY ASSURANCES
The Proposer by submission of his/her proposal assures the City that he/she shall comply with, and be
bound by all applicable federal, state and local laws, rules and ordinances, including but not limited to
those included in this RFP and shall complete all required reports and submit them to the City within
timelines agreed upon by both parties.

6.11 AUDITS AND INDIRECT COSTS
The City and any third party contractor will establish a set of accounts in which all public transit-related
costs and revenues are recorded so that they may be clearly identified, easily traced, and substantially
documented. All accounting practices applied and all records maintained must be in accordance with
Generally Accepted Accounting Principles. The books, records, documents, and accounting procedures
and practices of the City and any third party contractor relative to the Contract are subject to examination
by the MN DOT Auditor,
State Auditor, the Legislative Auditor, and the FTA, during regular working hours, whenever necessary.
Audits will be based on the contract cost principles and procedures in Code of Federal Regulations, Title
48, Chapter 1, Part 31, and Office of Management and Budget Uniform Administration Requirements, Cost
Principles, and Audit Requirements for Federal Award.
The City and sub-contractors will have 14 calendar days from receipt of a final audit to respond to the
audit. Failure to respond to the audit within 14 calendar days may be deemed to be acceptance of the
audit findings by the City, after which STATE may proceed to final closeout of their contract. All required
records must be maintained for at least six years from the date of final payment or the expiration date of
the contract, whichever occurs first.
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7.0 REQUIRED FORMS AND OTHER REQUIRED ITEMS
7.1 FORMS
This part contains the following forms for use in submitting a response to this RFP:
1. Response Cover Page and Checklist
2. Receipt Confirmation
3. Statement of Qualifications and Relevant Contractor Experience
4. Certifications and Representations
5. Disclosure of Contractor Responsibility
6. Certification Regarding Lobbying
7. Certification Regarding Buy America
8. Acknowledgement of Addenda
9. DBE Participation Affidavit (and forms F-1 and F-2)
10. Cost Proposal
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RFP - ROCHESTER PUBLIC TRANSIT - TRANSIT SIGNAL PRIORITY
RESPONSE COVER PAGE AND CHECKLIST
Contractors must complete and submit this form as the cover page of the RFP response. Contractors must
respond to all questions in each PART and include all Required Forms and Attachments.
CHECKLIST AND REQUIRED FORMS
















Cover Page
Cover Letter
Table of Contents
Proposal Narrative and Content
Detailed Work Plan addressing each of the tasks in the Scope of Work (work plan must outline
each position proposed under the tasks, with their proposed hours)
Response Cover Page and Checklist
Receipt Confirmation Please return within five business days of receipt of RFP package.
Statement of Qualifications and Relevant Contractor Experience
Certifications and Representations
Disclosure of Contractor Responsibility
Certification Regarding Buy America
Certification Regarding Lobbying
Acknowledgement of Addenda
DBE Participation Affidavit (and forms F-1 and F-2)
Cost Proposal

By signing below, Contractor acknowledges that (1) it has carefully examined the entire RFP and
understands all instructions, requirements, specifications, terms and conditions; (2) all information
submitted in response to the RFP is current, accurate, and complete.
______________________________________
Date

_______________________________________
Company Name

______________________________________ __________________________________________
Authorized Company Representative (PRINTED) Authorized Company Representative (SIGNATURE)
______________________________________
Email Address

__________________________________________
Telephone
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RFP - ROCHESTER PUBLIC TRANSIT - TRANSIT SIGNAL PRIORITY
RECIPIENT CONFIRMATION
Complete and return this form within five business days of receiving or downloading an RFP package to:
Ms. Ia Xiong
Physical Development Manager
201 4th Street SE, Room 108
Rochester, MN 55904
Email: ixiong@rochestermn.gov
Company: ________________________________________________________________________
Address: _________________________________________________________________________
City: ____________________________________________ State: _______ Zip: ________________
Contact: ________________________________Title:______________________________________
Telephone (incl. EXT, if applicable): ______________________ Email: _________________________
I received a copy of the above noted RFP on ___________________. (DATE)
Do you plan to submit a proposal?

YES

NO

UNDECIDED

(Circle Choice)

(If not, please indicate a reason: _________________________________________________________)
_____________________________________________ ______________________________________
Authorized Signature
Title
_____________________________________________
Date
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RFP - ROCHESTER PUBLIC TRANSIT - TRANSIT SIGNAL PRIORITY
STATEMENT OF QUALIFICATIONS AND RELEVANT CONTRACTOR EXPERIENCE
For each entity provided as a reference, provide the information requested below. Please indicate
whether your experience with each entity was with Fixed Route service, Paratransit service, or both.
Attach additional pages as necessary. Your comments regarding your performance on each should be
frank and concise.
Contractor: ___________________________________________________
Contract name/title: ____________________________________________
Contract specifics: ______________________________________________
Customer: ____________________________________________________
Period of performance: __________________________________________
Original contract value: ______________________
Current or final contract value: ______________________
Brief description of your performance. (Identify whether you were the prime contractor or a
subcontractor and whether the performance related to fixed route service or paratransit service or
both).
(Insert description here)

Completion: ___________________
Original date: ___________________
Current or final date: ___________________
Identify any key individual(s) who participated in this contract and are proposed to be involved in the
RFP or performance of the Contract
(Insert names here)
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STATEMENT OF QUALIFICATIONS AND RELEVANT CONTRACTOR EXPERIENCE (Page 2)
Customer Contacts:
For government contracts, provide current information for both of the following individuals. For
commercial contracts, provide contact information for individuals fulfilling the same roles.
CONFIRM THAT CONTACT INFORMATION PROVIDED IS CURRENT PRIOR TO SUBMISSION.
1. Program or Project Manager:
Name: _____________________________________________________
Address: ____________________________________________________
___________________________________________________________
Telephone: __________________________ E-mail: _______________________________________
2. Contracting Officer
Name: _____________________________________________________
Address: ____________________________________________________
____________________________________________________________
Telephone: __________________________ E-mail: _______________________________________
Authorization to Contact References and Release of Information
I hereby authorize the City to contact the references listed on this form and the company/reference so
identified to release any responsive information to the City.
____________________________________________ _______________________________________
Authorized Signature
Title
_____________________
Date
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CERTIFICATIONS AND REPRESENTATIONS
By submitting this RFP response, the undersigned makes the following representations:
1. I am familiar with all requirements, conditions, specifications, and instructions in the RFP.
2. I am familiar with all matters affecting the performance of services to be rendered, including all
laws, ordinances, rules, and regulations that affect or may affect the services rendered, related
performance, and the persons employed.
3. I and the company I represent are in the public transportation business and have the knowledge,
experience, and skills necessary to provide all aspects of the services contemplated in this RFP
and are willing and able to satisfy the requirements of a contract resulting from this RFP for the
costs stated in the proposal as submitted.
4. The company I represent has made an independent price determination for this RFP response and
has not colluded, conspired, or agreed, directly or indirectly, with any other Contractor, person,
or entity to refrain from submitting a response to the RFP. Further, neither I nor the company I
represent have directly or indirectly sought by agreement, collusion, communication, or
conference with any person or entity to fix the Cost Proposal amount herein or that of any other
Contractor, or to fix any overhead, profit, or cost element of such proposal amount or that of any
other Contractor, or to secure any advantage against the City or any person interested in the
proposed Contract.
5. I do not have any interest nor shall I acquire any interest, directly or indirectly, that would conflict
in any manner or degree with the faithful performance of the Contract contemplated by this RFP.
To the best of my knowledge after diligent inquiry, no director, officer, owner, or employee of the
company I represent has any interest, directly or indirectly, that would conflict in any manner or
degree with the faithful performance of the Contract contemplated by this RFP.
6. If I acquire information which indicates any actual or apparent change to the foregoing, I shall
promptly inform the RFP Administrator of this RFP and shall cooperate in the City’s review and
investigation of the same. I shall comply with any instructions from the City in regard to any matter
affecting this RFP or the Contract contemplated by this RFP.
7. I understand that the award of any contract will be based on the reliability of the foregoing
representations and all of the representations contained in the RFP response.
______________________________________
Authorized Signature
____________________

______________________________________
Title
Date

34

RFP - ROCHESTER PUBLIC TRANSIT - TRANSIT SIGNAL PRIORITY
DISCLOSURE OF CONTRACTOR RESPONSIBILITY
Contractor must provide complete and accurate responses for all of the following information and
attach it to this form. Failure to disclose responsive information will be grounds for disqualification
from consideration for the Contract or for termination of any Contract awarded to the Contractor by
the City.
1. Any and all convictions for any offense of any person, subsidiary, or affiliate of the Contractor
arising out of obtaining, or attempting to obtain, any public or private contract or subcontract
or in the performance of the same.
2. Any and all convictions of any person, subsidiary, or affiliate of the Contractor for
embezzlement, theft, fraud, or any other offense indicating a lack of business integrity or
honesty which may affect the responsibility of the Contractor.
3. Any convictions or civil judgements under state or federal antitrust laws.
4. Any violations of contract provisions, such as knowingly and without good cause failing to
perform, or any unsatisfactory performance in accordance with the specifications of a
contract.
5. Any suspensions or debarments by any government agency.
6. Any contracts not completed on time.
7. Any documented violations of federal or state labor laws, regulations or standards or
occupational safety and health rules or regulations.

As the _______________________________ of ____________________________________,
TITLE

COMPANY

I hereby declare under oath that all of the responses provided as requested on this form are true
and complete.
____________________________________
____________________________________
Authorized Company Representative (PRINTED)

Authorized Company Representative (SIGNATURE)

Subscribed and sworn before me
this _______ day of ____________, 2019.

_________________________________
Notary Public
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CERTIFICATION REGARDING LOBBYING
Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure
Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.]
Contractors who apply or bid for an award of $100,000 or more shall file the certification required by 49
CFR part 20, "New Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has
not used Federal appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or employee of Congress,
or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any
other award covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under the
Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf with non-Federal funds
with respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are
forwarded from tier to tier up to the recipient.
APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with each bid or offer exceeding $100,000)
The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form--LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions [as amended by "Government
wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). Note: Language in
paragraph (2) herein has been modified in accordance with Section 10 of the Lobbying Disclosure Act of
1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]
(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person
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who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.
[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such expenditure or failure.]
The Contractor, ____________________________, certifies or affirms the truthfulness and accuracy of
each statement of its certification and disclosure, if any. In addition, the Contractor understands and
agrees that the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.
__________________________________________________________________________________
Signature of Contractor's Authorized Official
__________________________________________________________________________________
Name and Title of Contractor's Authorized Official
______________________________________
Date
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CERTIFICATION REGARDING BUY AMERICA
The contractor agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. Part 661, which provide that Federal
funds may not be obligated unless steel, iron, and manufactured products used in FTA-funded projects
are produced in the United States, unless a waiver has been granted by FTA or the product is subject to a
general waiver. General waivers are listed in 49 C.F.R. 661.7, and include final assembly in the United
States for 15 passenger vans and 15 passenger wagons produced by Chrysler Corporation, and
microcomputer equipment and software. Separate requirements for rolling stock are set out at 49 U.S.C.
5323(j)(2)(C) and 49 C.F.R. 661.11. Rolling stock must be assembled in the United States and have a 60
percent domestic content.
A bidder or offeror must submit to the FTA recipient the appropriate Buy America certification (below)
with all bids or offers on FTA-funded contracts, except those subject to a general waiver. Bids or offers
that are not accompanied by a completed Buy America certification must be rejected as nonresponsive.
This requirement does not apply to lower tier subcontractors.
Certification requirement for procurement of steel, iron, or manufactured products.
Certificate of Compliance with 49 U.S.C. 5323(j)(1)
The bidder or offeror hereby certifies that it will meet the requirements of 49 U.S.C. 5323(j)(1) and the
applicable regulations in 49 C.F.R. Part 661.5.
Date _________________________________________________________________________
Signature _____________________________________________________________________
Company Name________________________________________________________________
Title _________________________________________________________________________
Certificate of Non-Compliance with 49 U.S.C. 5323(j)(1)
The bidder or offeror hereby certifies that it cannot comply with the requirements of 49 U.S.C. 5323(j)(1)
and 49 C.F.R. 661.5, but it may qualify for an exception pursuant to 49 U.S.C. 5323(j)(2)(A), 5323(j)(2)(B),
or 5323(j)(2)(D), and 49 C.F.R. 661.7.
Date _________________________________________________________________________
Signature ____________________________________________________________________
Company Name _______________________________________________________________
Title _________________________________________________________________________
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ACKNOWLEDGMENT OF ADDENDA
After distribution of the RFP and prior to the Submission Deadline, the Moderator may periodically
make changes, corrections, clarifications, or updates to information contained in the RFP documents.
Those changes, corrections, clarifications, or updates to information will be provided by email when
they are available to each Contractor who completes a Receipt Confirmation for this RFP. If any of
those changes, corrections, clarifications, or updates to information are to be considered an
addendum to and become part of the RFP documents, they will be listed by subject, time, and date
in a final email from the Moderator prior to the submission deadline for the RFP. Contractors must
acknowledge receipt of any and all such addenda, and include such acknowledgment with the RFP
response. Failure to acknowledge receipt of all addenda may cause the RFP response to be considered
nonresponsive to the solicitation.
The following acknowledgement shall be included with the Contractor’s RFP response:
The undersigned representative hereby acknowledges receipt of all of the following addenda
to the RFP documents:
[Include the subject, time, and date of each addenda as noted in email from the RFP
Administrator.]
The undersigned further hereby acknowledges that the Contractor understands and agrees
that each such addenda are part of the RFP documents and have been considered and
incorporated into the Contractor’s RFP response.
___________________________________

_________________________________

Authorized Signature

____________________

Title

Date
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DBE PARTICIPATION AFFIDAVIT
This affidavit must be included with the bid. If the bidder fails to accurately complete and submit this
affidavit as required, the bid shall be deemed not responsive.
In connection with the bid submitted I affirm the following DBE participation (PLEASE CHECK ONLY
ONE):

☐Our Company has met the overall certified Disadvantaged Business Enterprise (DBE) participation

goal of 2.0 percent (%).

Our Company’s DBE goal for this contract is: _______ percent (%).
I agree that the DBE firms listed in our company’s DBE Participation Schedule Form F-1 will be used to
accomplish the DBE participation goal for this Contract for at least the dollar amounts set forth therein.
The DBE Participation Schedule Form F-1 must show the following:
• Names, addresses, and contact names of all MN certified DBE’s that will be participating in this
contract.
• A specific description of the work each DBE will perform
• The dollar amount of the participation of each DBE firm participating
I have attached written confirmation from each of the DBE’s listed on the DBE Participation Schedule
Form F-1 indicating that they are participating in the Contract as provided.
OR

☐ I conclude that I am unable to achieve the DBE participation goal of 2.0 %.

Our Company’s DBE goal for this contract is: _______ percent (%). I hereby request a waiver of the overall
goal. I have attached the following items as evidence of our Company’s good faith effort to attempt to
achieve the DBE participation goal of 2.0%. I have attached the Certification of Good Faith Efforts Form F2 that shows the following:
a. Documentation showing efforts used to identify and solicit of DBE’s, including written
solicitations (with bidding instructions).
b. Selecting portions of the work to be performed by DBE’s
c. Providing interested DBE’s with plan information and specification in a timely manner
d. Documenting evidence of DBE negotiations
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In the solicitation of subcontract quotations or offers DBE firms were provided not less than the same
information and amount of time to respond as were non-DBE firms.
I solemnly affirm under the penalties of perjury that the information in this affidavit is true to the best of
my knowledge, information and belief.
______________________________

________________________________________

Company Name

Signature of Representative

______________________________

_________________________________________

Address

Printed Name and Title

______________________________

_________________________________________

City, State and Zip Code

Date
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Item
No.

Quantity

1.

71

2.

22

3.

1

Item
No.

Quantity

4.

71

5.

22

6.

1

7.

1

8.

1

9.

1

Unit
Price

RPT TSP PROJECT COST PROPOSAL FORM
Hardware and
Software Items
Description
Bus TSP Equipment
Intersection TSP
Equipment
TSP Central
Management System
Software

Unit
Price

Unit
Price

Extended Price
$
$
$

Subtotal Items 1 - 3

Labor Items

Required labor for
installation of bus TSP
equipment
Required labor for
installation of TSP traffic
signal equipment
Required labor for
installation of TSP
Central Management
System Software
Required labor for
training for bus TSP
system
Required labor for
training for TSP traffic
signal system
Required labor for
training for TSP Central
Management System

Description

Quantity

10.

1

5-Year System Warranty,
Support & Fees

11.

1

Extended Warranty

System Warranty

Extended Price
$
$

$
$
$
$
Subtotal Items 4 - 9

Item
No.

$

$

Description

Extended Price
$
$

Subtotal Items 10 - 11

$

Grand Total $
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EXHIBIT A: Inventory List of TSP Intersections
City of Rochester
Traffic Signal Control Equipment
RPT BRT Corridors
June 2019
Primary Street
Broadway

2nd St SW

Siemens Controller
Model
3608 M42
3608 M40
3608 M52
3608 M42
3608 M52
3608 M52
3608 M42
3608 M52
3708 M52
3608 M42
3608 M52
3608 M42
3608 M52
3108 M52
3108 M52
3108 M52
3108 M52
8130-300-035 M50
3608 M40
3608 M40
3608 M52
8130-1900-001 M50

Intersection
37 St NE/E Circle Dr NE
Rocky Creek Dr
Northern Heights Dr
Elton Hills Dr/17 St NE
14 St NE
13 St NE/W Silver Lake Dr
7 St NE
Civic Center Dr
2 St N
1 St N
Center St
1 St S
2 St S
1 Ave SW
2 Ave SW
3/4 Ave SW
6 Ave SW
11 Ave SW
St Mary's
14 Ave SW
16 Ave SW
TH 52
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Firmware
3.32d
3.30d
3.32f
3.32d
3.34
3.34g
3.32f
3.34
3.34e
3.32f
3.32d
3.33b
3.34b
3.34e
3.34e
3.34e
3.34b
3.34h
3.32a
3.32d
3.34e
3.34h

EVP Tomar
Model
2140
2140
2140
2140
2140
2140
2140
2140
2140
2080
2140
2140
2140
2140
2140
2140
2140
3080
Not Installed
2140
2140
3080

EXHIBIT B: Map of TSP Intersections
Broadway Avenue
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EXHIBIT B: Map of TSP Intersections
2nd Street SW
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EXHIBIT C: Federal Clauses
In addition to any requirements or obligations included or referenced elsewhere in this RFP, all
of the following shall apply to and be included within all contracts resulting from or related to
this RFP:
No Obligation by the Federal Government
(1) The Purchaser and Contractor acknowledge and agree that, notwithstanding any concurrence
by the Federal Government in or approval of the solicitation or award of the underlying contract,
absent the express written consent by the Federal Government, the Federal Government is not a
party to this contract and shall not be subject to any obligations or liabilities to the Purchaser,
Contractor, or any other party (whether or not a party to that contract) pertaining to any matter
resulting from the underlying contract.
(2) The Contractor agrees to include the above clause in each subcontract financed in whole or in
part with Federal assistance provided by FTA. It is further agreed that the clause shall not be
modified, except to identify the subcontractor who will be subject to its provisions.
Program Fraud and False or Fraudulent Statements or Related Acts
The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of
1986, as amended, 31 U.S.C. § 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil Remedies,"
49 C.F.R. part 31, apply to its actions pertaining to this Project. Upon execution of the underlying
contract, the Contractor certifies or affirms the truthfulness and accuracy of any statement it has made,
it makes, it may make, or causes to be made, pertaining to the underlying contract or the FTA assisted
project for which this contract work is being performed. In addition to other penalties that may be
applicable, the Contractor further acknowledges that if it makes, or causes to be made, a false, fictitious,
or fraudulent claim, statement, submission, or certification, the Federal Government reserves the right
to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on the Contractor to the extent
the Federal Government deems appropriate.
The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government under a contract
connected with a project that is financed in whole or in part with Federal assistance originally awarded
by FTA under the authority of 49 U.S.C. chapter 53, the Government reserves the right to impose the
penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5323(l) on the Contractor, to the extent the Federal
Government deems appropriate.
The Contractor agrees to include the above two clauses in each subcontract financed in whole
or in part with Federal assistance provided by FTA. It is further agreed that the clauses shall not be
modified, except to identify the subcontractor who will be subject to the provisions.
Access to Records and Reports
a. Record Retention. The Contractor will retain, and will require its subcontractors of all tiers
to retain, complete and readily accessible records related in whole or in part to the contract,
including, but not limited to, data, documents, reports, statistics, sub-agreements, leases,
subcontracts, arrangements, other third-party agreements of any type, and supporting
materials related to those records.
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b. Retention Period. The Contractor agrees to comply with the record retention requirements
in accordance with 2 C.F.R. § 200.333. The Contractor shall maintain all books, records,
accounts and reports required under this Contract for a period of at not less than three (3)
years after the date of termination or expiration of this Contract, except in the event of
litigation or settlement of claims arising from the performance of this Contract, in which
case records shall be maintained until the disposition of all such litigation, appeals, claims or
exceptions related thereto.
c. Access to Records. The Contractor agrees to provide sufficient access to FTA and its
contractors to inspect and audit records and information related to performance of this
contract as reasonably may be required.
d. Access to the Sites of Performance. The Contractor agrees to permit FTA and its contractors
access to the sites of performance under this contract as reasonably may be required.
Federal Changes
Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and
directives, including without limitation those listed directly or by reference in the Master Agreement
between Purchaser and FTA, as they may be amended or promulgated from time to time during the
term of this contract. Contractor's failure to so comply shall constitute a material breach of this contract.
Termination
Termination for Convenience (General Provision)
The City of Rochester may terminate this contract, in whole or in part, at any time by written notice to
the Contractor when it is in the Government's best interest. The Contractor shall be paid its costs,
including contract close-out costs, and profit on work performed up to the time of termination. The
Contractor shall promptly submit its termination claim to City of Rochester to be paid the Contractor. If
the Contractor has any property in its possession belonging to the City of Rochester, the Contractor will
account for the same,
and dispose of it in the manner the City of Rochester directs.
Termination for Default [Breach or Cause] (General Provision)
If the Contractor does not deliver supplies in accordance with the contract delivery schedule, or, if the
contract is for services, the Contractor fails to perform in the manner called for in the contract, or if the
Contractor fails to comply with any other provisions of the contract, the City of Rochester may terminate
this contract for default. Termination shall be effected by serving a notice of termination on the
contractor setting forth the manner in which the Contractor is in default. The contractor will only be
paid the contract price for supplies delivered and accepted, or services performed in accordance with
the manner of performance set forth in the contract.
If it is later determined by the City of Rochester that the Contractor had an excusable reason for not
performing, such as a strike, fire, or flood, events which are not the fault of or are beyond the control of
the Contractor, the City of Rochester, after setting up a new delivery of performance schedule, may
allow the Contractor to continue work, or treat the termination as a termination for convenience.
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Opportunity to Cure (General Provision)
The City of Rochester in its sole discretion may, in the case of a termination for breach or default, allow
the Contractor up to 90 days in which to cure the defect. In such case, the notice of termination will
state the time period in which cure is permitted and other appropriate conditions.
If Contractor fails to remedy to City of Rochester's satisfaction the breach or default of any of the terms,
covenants, or conditions of this Contract within ten (10) days after receipt by Contractor of written
notice from City of Rochester setting forth the nature of said breach or default, City of Rochester shall
have the right to terminate the Contract without any further obligation to Contractor. Any such
termination for default shall not in any way operate to preclude City of Rochester from also pursuing all
available remedies against Contractor and its sureties for said breach or default.
Waiver of Remedies for any Breach
In the event that the City of Rochester elects to waive its remedies for any breach by Contractor of any
covenant, term or condition of this Contract, such waiver by the City of Rochester shall not limit the City
of Rochester’s remedies for any succeeding breach of that or of any other term, covenant, or condition
of this Contract.
Termination for Convenience (Professional or Transit Service Contracts)
The City of Rochester, by written notice, may terminate this contract, in whole or in part, when it is in
the Government's interest. If this contract is terminated, the Recipient shall be liable only for payment
under the payment provisions of this contract for services rendered before the effective date of
termination.
Termination for Default (Supplies and Service)
If the Contractor fails to deliver supplies or to perform the services within the time specified in this
contract or any extension or if the Contractor fails to comply with any other provisions of this contract,
the City of Rochester may terminate this contract for default. The City of Rochester shall terminate by
delivering to the Contractor a Notice of Termination specifying the nature of the default. The Contractor
will only be paid the contract price for supplies delivered and accepted, or services performed in
accordance with the manner or performance set forth in this contract.
If, after termination for failure to fulfill contract obligations, it is determined that the Contractor was not
in default, the rights and obligations of the parties shall be the same as if the termination had been
issued for the convenience of the Recipient.
Termination for Default (Transportation Services)
If the Contractor fails to pick up the commodities or to perform the services, including delivery services,
within the time specified in this contract or any extension or if the Contractor fails to comply with any
other provisions of this contract, the City of Rochester may terminate this contract for default. The City
of Rochester shall terminate by delivering to the Contractor a Notice of Termination specifying the
nature of default. The Contractor will only be paid the contract price for services performed in
accordance with the manner of performance set forth in this contract.
If this contract is terminated while the Contractor has possession of Recipient goods, the Contractor
shall, upon direction of the City of Rochester, protect and preserve the goods until surrendered to the
Recipient or its agent. The Contractor and City of Rochester shall agree on payment for the preservation
and protection of goods. Failure to agree on an amount will be resolved under the Dispute clause.
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If, after termination for failure to fulfill contract obligations, it is determined that the Contractor
was not in default, the rights and obligations of the parties shall be the same as if the termination
had been issued for the convenience of the City of Rochester.
Termination for Default (Construction)
If the Contractor refuses or fails to prosecute the work or any separable part, with the diligence that will
insure its completion within the time specified in this contract or any extension or fails to complete the
work within this time, or if the Contractor fails to comply with any other provisions of this contract, the
City of Rochester may terminate this contract for default. The City of Rochester shall terminate by
delivering to the Contractor a Notice of Termination specifying the nature of the default. In this event,
the Recipient may take over the work and compete it by contract or otherwise, and may take possession
of and use any materials, appliances, and plant on the work site necessary for completing the work. The
Contractor and its sureties shall be liable for any damage to the Recipient resulting from the
Contractor's refusal or failure to complete the work within specified time, whether or not the
Contractor's right to proceed with the work is terminated. This liability includes any increased costs
incurred by the Recipient in completing the work.
The Contractor's right to proceed shall not be terminated nor the Contractor charged with damages
under this clause if:
1. The delay in completing the work arises from unforeseeable causes beyond the control and without
the fault or negligence of the Contractor. Examples of such causes include: acts of God, acts of the
Recipient, acts of another Contractor in the performance of a contract with the Recipient, epidemics,
quarantine restrictions, strikes, freight embargoes; and
2. The contractor, within (10) ten days from the beginning of any delay, notifies the City of Rochester in
writing of the causes of delay. If in the judgment of the City of Rochester, the delay is excusable, the
time for completing the work shall be extended. The judgment of the City of Rochester shall be final and
conclusive on the parties, but subject to appeal under the Disputes clauses. If, after termination of the
Contractor's right to proceed, it is determined that the Contractor was not in default, or that the delay
was excusable, the rights and obligations of the parties will be the same as if the termination had been
issued for the convenience of the Recipient.
Termination for Convenience or Default (Architect and Engineering)
The City of Rochester may terminate this contract in whole or in part, for the Recipient's convenience or
because of the failure of the Contractor to fulfill the contract obligations. The City of Rochester shall
terminate by delivering to the Contractor a Notice of Termination specifying the nature, extent, and
effective date of the termination. Upon receipt of the notice, the Contractor shall (1) immediately
discontinue all services affected (unless the notice directs otherwise), and (2) deliver to the Contracting
Officer all data, drawings, specifications, reports, estimates, summaries, and other information and
materials accumulated in performing this contract, whether completed or in process.
If the termination is for the convenience of the Recipient, the Contracting Officer shall make an
equitable adjustment in the contract price but shall allow no anticipated profit on unperformed services.
If the termination is for failure of the Contractor to fulfill the contract obligations, the Recipient may
complete the work by contact or otherwise and the Contractor shall be liable for any additional cost
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incurred by the Recipient. If, after termination for failure to fulfill contract obligations, it is determined
that the Contractor was not in default, the rights and obligations of the parties shall be the same as if
the termination had been issued for the convenience of the Recipient.
Termination for Convenience of Default (Cost-Type Contracts)
The City of Rochester may terminate this contract, or any portion of it, by serving a notice or
termination on the Contractor. The notice shall state whether the termination is for convenience of the
City of Rochester or for the default of the Contractor. If the termination is for default, the notice shall
state the manner in which the contractor has failed to perform the requirements of the contract. The
Contractor shall account for any property in its possession paid for from funds received from the City of
Rochester, or property supplied to the Contractor by the City of Rochester. If the termination is for
default, the City of Rochester may fix the fee, if the contract provides for a fee, to be paid the contractor
in proportion to the value, if any, of work performed up to the time of termination. The Contractor shall
promptly submit its termination claim to the City of Rochester and the parties shall negotiate the
termination settlement to be paid the Contractor.
If the termination is for the convenience of the City of Rochester, the Contractor shall be paid its
contract close-out costs, and a fee, if the contract provided for payment of a fee, in proportion to the
work performed up to the time of termination. If, after serving a notice of termination for default, the
City of Rochester determines that the Contractor has an excusable reason for not performing, such as
strike, fire, flood, events which are not the fault of and are beyond the control of the contractor, the City
of Rochester, after setting up a new work schedule, may allow the Contractor to continue work, or treat
the termination as a termination for convenience.
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Civil Rights
The following requirements apply to the underlying contract:
(1) Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d,
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the
Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332,
the Contractor agrees that it will not discriminate against any employee or applicant for employment
because of race, color, creed, national origin, sex, age, or disability. In addition, the Contractor agrees to
comply with applicable Federal implementing regulations and other implementing requirements FTA
may issue.
(2) Equal Employment Opportunity - The following equal employment opportunity requirements
apply to the underlying contract:
(a) Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the Civil Rights Act, as
amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, the Contractor agrees to
comply with all applicable equal employment opportunity requirements of U.S. Department of Labor
(U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq., (which implement Executive Order No.
11246, "Equal Employment Opportunity," as amended by Executive Order No. 11375, "Amending
Executive Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. § 2000e note), and with
any applicable Federal statutes, executive orders, regulations, and Federal policies that may in the
future affect construction activities undertaken in the course of the Project. The Contractor agrees to
take affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, creed, national origin, sex, or age. Such action shall
include, but not be limited to, the following: employment, upgrading, demotion or transfer, recruitment
or recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. In addition, the Contractor agrees to comply with any
implementing requirements FTA may issue.
(b) Age - In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as
amended, 29 U.S.C. § § 623 and Federal transit law at 49 U.S.C. § 5332, the Contractor agrees to refrain
from discrimination against present and prospective employees for reason of age. In addition, the
Contractor agrees to comply with any implementing requirements FTA may issue.
(c) Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as amended, 42
U.S.C. § 12112, the Contractor agrees that it will comply with the requirements of U.S. Equal
Employment Opportunity Commission, "Regulations to Implement the Equal Employment Provisions of
the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with
disabilities. In addition, the Contractor agrees to comply with any implementing requirements FTA may
issue.
(3) The Contractor also agrees to include these requirements in each subcontract financed in whole or in
part with Federal assistance provided by FTA, modified only if necessary to identify the affected parties.
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Disadvantaged Business Enterprises
a. This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26,
Participation by Disadvantaged Business Enterprises in Department of Transportation Financial
Assistance Programs. The national goal for participation of Disadvantaged Business Enterprises (DBE) is
10%. The RPT’s overall 2019-2021 goal for DBE participation is 2%.
b. The contractor shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR Part 26 in
the award and administration of this DOT-assisted contract. Failure by the contractor to carry out these
requirements is a material breach of this contract, which may result in the termination of this contract
or such other remedy as the City of Rochester deems appropriate. Each subcontract the contractor signs
with a subcontractor must include the assurance in this paragraph (see 49 CFR 26.13(b)).
Incorporation of Federal Transit Administration (FTA) Terms
The preceding provisions include, in part, certain Standard Terms and Conditions required by DOT,
whether or not expressly set forth in the preceding contract provisions. All contractual provisions
required by DOT, as set forth in FTA Circular 4220.1E, are hereby incorporated by reference. Anything to
the contrary herein notwithstanding, all FTA mandated terms shall be deemed to control in the event of
a conflict with other provisions contained in this Agreement. The Contractor shall not perform any act,
fail to perform any act, or refuse to comply with any City of Rochester requests which would cause the
City of Rochester to be in violation of the FTA terms and conditions.
Suspension and Debarment
This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the contractor is required
to verify that none of the contractor, its principals, as defined at 49 CFR 29.995, or affiliates, as defined
at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR 29.940 and 29.945. The contractor is
required to comply with 49 CFR 29, Subpart C and must include the requirement to comply with 49 CFR
29, Subpart C in any lower tier covered transaction it enters into.
By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:
The certification in this clause is a material representation of fact relied upon by the City of Rochester. If
it is later determined that the bidder or proposer knowingly rendered an erroneous certification, in
addition to remedies available to the City of Rochester, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment. The bidder or proposer agrees to
comply with the requirements of 49 CFR 29, Subpart C while this offer is valid and throughout the period
of any contract that may arise from this offer. The bidder or proposer further agrees to include a
provision requiring such compliance in its lower tier covered transactions.
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Buy America
The contractor agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. Part 661, which provide that
Federal funds may not be obligated unless steel, iron, and manufactured products used in FTA-funded
projects are produced in the United States, unless a waiver has been granted by FTA or the product is
subject to a general waiver. General waivers are listed in 49 C.F.R. 661.7, and include final assembly in
the United States for 15 passenger vans and 15 passenger wagons produced by Chrysler Corporation,
and microcomputer equipment and software. Separate requirements for rolling stock are set out at 49
U.S.C. 5323(j)(2)(C) and 49 C.F.R. 661.11. Rolling stock must be assembled in the United States and have
a 60 percent domestic content.
A bidder or offeror must submit to the FTA recipient the appropriate Buy America certification (below)
with all bids or offers on FTA-funded contracts, except those subject to a general waiver. Bids or offers
that are not accompanied by a completed Buy America certification must be rejected as nonresponsive.
This requirement does not apply to lower tier subcontractors.
Certification requirement for procurement of steel, iron, or manufactured products.
Certificate of Compliance with 49 U.S.C. 5323(j)(1)
The bidder or offeror hereby certifies that it will meet the requirements of 49 U.S.C. 5323(j)(1)
and the applicable regulations in 49 C.F.R. Part 661.5.
Date _________________________________________________________________________
Signature _____________________________________________________________________
Company Name________________________________________________________________
Title _________________________________________________________________________
Certificate of Non-Compliance with 49 U.S.C. 5323(j)(1)
The bidder or offeror hereby certifies that it cannot comply with the requirements of 49 U.S.C. 5323(j)(1)
and 49 C.F.R. 661.5, but it may qualify for an exception pursuant to 49 U.S.C. 5323(j)(2)(A), 5323(j)(2)(B),
or 5323(j)(2)(D), and 49 C.F.R. 661.7.
Date _________________________________________________________________________
Signature ____________________________________________________________________
Company Name _______________________________________________________________
Title _________________________________________________________________________
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Resolution of Disputes, Breaches or Other Litigations
Disputes - Disputes arising in the performance of this Contract which are not resolved by agreement of
the parties shall be decided in writing by the authorized representative of the City of Rochester's
Director of Public Works. This decision shall be final and conclusive unless within [ten (10)] days from
the date of receipt of its copy, the Contractor mails or otherwise furnishes a written appeal to the [title
of employee]. In connection with any such appeal, the Contractor shall be afforded an opportunity to be
heard and to offer evidence in support of its position. The decision of the [title of employee] shall be
binding upon the Contractor and the Contractor shall abide be the decision.
Performance During Dispute - Unless otherwise directed by the City of Rochester, Contractor shall
continue performance under this Contract while matters in dispute are being resolved. Claims for
Damages - Should either party to the Contract suffer injury or damage to person or property because of
any act or omission of the party or of any of his employees, agents or others for whose acts he is legally
liable, a claim for damages therefor shall be made in writing to such other party within a reasonable
time after the first observance of such injury of damage. Remedies - Unless this contract provides
otherwise, all claims, counterclaims, disputes and other matters in question between the City of
Rochester and the Contractor arising out of or relating to this agreement or its breach will be decided by
arbitration if the parties mutually agree, or in a court of competent jurisdiction within the State in which
the City of Rochester is located.
Rights and Remedies - The duties and obligations imposed by the Contract Documents and the rights
and remedies available thereunder shall be in addition to and not a limitation of any duties, obligations,
rights and remedies otherwise imposed or available by law. No action or failure to act by the City of
Rochester or Contractor shall constitute a waiver of any right or duty afforded any of them under the
Contract, nor shall any such action or failure to act constitute an approval of or acquiescence in any
breach thereunder, except as may be specifically agreed in writing.
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Lobbying
Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure
Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.]
Contractors who apply or bid for an award of $100,000 or more shall file the certification required by 49
CFR part 20, "New Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has
not used Federal appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or employee of Congress,
or an employee of a member of Congress in connection with obtaining any Federal contract, grant or
any other award covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant
under the Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf with nonFederal funds with respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such
disclosures are forwarded from tier to tier up to the recipient.
APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with each bid or offer exceeding $100,000)
The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form--LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions [as amended by
"Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). Note:
Language in paragraph (2) herein has been modified in accordance with Section 10 of the Lobbying
Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]
(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act
of 1995). Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such failure.
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[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such expenditure or failure.]
The Contractor, ____________________________, certifies or affirms the truthfulness and accuracy of
each statement of its certification and disclosure, if any. In addition, the Contractor understands and
agrees that the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.
__________________________________________________________________________________
Signature of Contractor's Authorized Official
__________________________________________________________________________________
Name and Title of Contractor's Authorized Official
______________________________________
Date
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Clean Air
(1) The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act, as amended, 42 U.S.C. §§ 7401 et seq. The Contractor agrees to report each
violation to the Purchaser and understands and agrees that the Purchaser will, in turn, report each
violation as required to assure notification to FTA and the appropriate EPA Regional Office.
(2) The Contractor also agrees to include these requirements in each subcontract exceeding $100,000
financed in whole or in part with Federal assistance provided by FTA.
Clean Water
(1) The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant
to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq. The Contractor agrees to
report each violation to the Purchaser and understands and agrees that the Purchaser will, in turn,
report each violation as required to assure notification to FTA and the appropriate EPA Regional Office.
(2) The Contractor also agrees to include these requirements in each subcontract exceeding $100,000
financed in whole or in part with Federal assistance provided by FTA.
Energy Conservation
The contractor agrees to comply with mandatory standards and policies relating to energy efficiency
which are contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.
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Exhibit D
Pre-Proposal Meeting
Rochester Public Transit / Transit Signal Priority (TSP) Project
Wednesday, September 4, 2019
10:00 AM – Noon
Rochester Public Works Transit Operating Center
4300 East River Road NE
Rochester, MN 55906

Agenda

1. Sign-In and Introductions

10:00 am

2. Meeting Purpose
3. Overview of Project
4. RFP Question and Answer
5. Site Visits
A. Bus – RPT Garage

10:30 am

B. Signal Equipment & Intersection

11:15 am

Meet @ N Broadway Ave and Elton Hills Dr NW. Parking is available at the Rochester
Recreation Center.
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