[bookmark: _GoBack]Energy Action Plan: 2020 Priorities	
[bookmark: _dpsbho18ctk1][bookmark: _njowezyk43ow]ALL
	Community Education & Outreach
· Determine best methods for communications and outreach and determine plan for delivering communications, materials, and education. Includes webpage updates and organization.
	Energy Action Plan Goals
· Review the goals within the EAP, determine if they are still relevant or if any need updating. 
	Generation Portfolio
· [bookmark: _fr4182tr4981]Create a baseline inventory for energy use and GHG emissions. Determine the City’s operational GHG emissions and savings. 
[bookmark: _ia2b2q3aq4iz]POWER GENERATION & SUPPLY
	Community Education
· As the City of Rochester (presently) has limited control over the emissions footprint associated with the portfolio of purchased power, the best approach for the City to realize emissions reductions is by reducing demand. The City can offer tips and incentivize the public to increase conservation and reduce consumption. 
	Expansion of Behind the Meter Generation
· In 2030 when the Southern Minnesota Municipal Power Agency (SMMPA) contract expires, RPU’s obligation to purchase power from SMMPA at a contracted rate will expire. The expiration of this contract provision provides the City agencies, like the Wastewater Reclamation Plant, flexibility to generate more of their own low-carbon power and directly account for carbon reductions. In addition, RPU will have new flexibility to incentivize more aggressive development of “behind the meter” power generation, such as roof-top and community solar, without being constrained by contractual power purchase obligations. 
[bookmark: _tmajjk7nbcbq]BUILDINGS
	Sustainable Building Policies
· The adoption of sustainable building policies that apply to planning, design, construction and commissioning of new and significant modification construction projects present a significant opportunity to mitigate GHG emissions.
	Retro-commissioning
· Retro-commissioning could be a cost-effective way for Rochester to reduce energy use and GHG emissions from City and community-owned buildings. Retro-fitting technologies encompass technologies such as upgrading lighting systems to LED lights over conventional lightbulbs or heating upgrades.

TRANSPORTATION
	Develop Transportation Corridors, Nodes and Parking to Minimize Vehicle Miles Travelled (VMT)
· The initial EAP did not do a detail evaluation of this opportunity but the P2S process includes a detailed analysis of this significant impact, significant control opportunity to minimize VMT and GHG emissions from transportation.
	Electric Charging Stations
· Partnerships with electric providers, large fleet owners, and other NGOs can support acceleration of electric vehicle charging infrastructure for large fleet owners and the general public to supply another transportation fuel option that is anticipated to deliver substantial emissions reductions.  Currently the P2S effort does not include an evaluation of how electrification might be facilitated but the City could augment the P2S study with this evaluation and capitalize on a timely opportunity to do so in an optimal and cost-efficient manner.
	Increased Public Transit to Reduce Single Occupancy Trips
· There is a widely known shortage of parking in the City of Rochester, which is one way to encourage riders of public transit. Increasing the service options, bus routes, and hours of service could reduce single occupancy vehicle trips and reduce traffic congestion and GHG emissions. The current bus system is primarily designed to move Mayo employees, with limited operating hours and days. Addressing the needs of the broader and expanding community should be considered.
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