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ROCHESTER PUBLIC UTILITIES
ELECTRIC UTILITY
2026 - 2027 OPERATING BUDGET

ASSUMPTIONS

Interest Earnings Rate:

Average Salary Expense Change:
(excluding headcount additions)

Anticipated Bonding

Change in Full-time Equivalents:

SMMPA Wholesale Power Cost:

SMMPA CROD Level:

Minimum Cash Reserve Requirement:

In Lieu of Tax

RETAIL REVENUES / SALES

Revenue Adjustment:

Electric KWH Sales Forecast:

Total Electric Utility Customers:

Forecast Assumes Normal Weather :

WHOLESALE FUEL COSTS

Estimated Cost of Fuel:

POWER SUPPLY RESOURCE PLAN

2026 2027
3.0% 3.0%
0.0% 0.0%
(consists of COLA, merit and promotion increases)
None $240.7 Million
2 2
10.0% decrease 10.0% decrease
216 MW 216 MW
$67,875,344 $58,185,244
$11,585,988 $11,917,972
2026 2027

4.0% Proposed General Rate Change

1.0% Decrease from 2025 F2

Projected Sales

1.9% Increase over Y/E 2025 F2

Projected Customers

6.0% Proposed General Rate Change

1.7% Increase from 2026

Projected Sales

1.8% Increase over Y/E 2026

Projected Customers

30 Yr Average Heating/Cooling Degree Days per Year

2026

2027

New Resources
2028 - 2030
2028 - 2030
2029 -2030
2029 -2030
2029 -2030

$5.18/mcf

$4.97/mcf

245 MW Wind Power Purchase Agreement (Renewable Energy/Capacity)
30 MW Repair / Replace GT1 (Capacity)
50 MW Mt Simon Station (Capacity)

50 MW Battery Power Purchase Agreement (Capacity)
50 MW Capacity Power Purchase Agreement (Capacity)
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in 000's
RPU Rate Increase
Plus AMI Customer Charge
Revenue
Retail Electric
Wholesale Electric
Wholesale Renewables
Wholesale Steam
Transmission
Other Services & Fees
Total Revenue
Cost of Revenue SMMPA Rate Increase (Decrease)
Power Supply
Power Supply - Renewables
Power Supply Batteries
Generation Fuel
Total Cost of Revenue

Gross Margin

Retail Electric

Wholesale

Wholesale Renewables

Transmission

Other Services & Fees
TOTAL GROSS MARGIN

Controllable Costs

Salaries & Benefits

Other Operating Expenses

Major Maintenance

Non-Bonded Capital Projects
TOTAL CONTROLLABLE COSTS

Depreciation & Amortization
Subscription Amortization
Less Non Bonded Projects (capitalized)
Less Total Internal Costs (capitalized)
Interutility Allocation

Total Operating Expenses

Net Operating Income (Loss)

Financing & Other Non-Operating Items:

Bond & Interest Related Expenses

Interest Income

Misc Non-Operating Income (Expense)
Total Financing & Non-Operating Items

Income Before Transfers or Capital Contributions

Transfers (In Lieu of Taxes)
Capital Contributions/Intercompany
Special Items

NET INCOME

NET INCOME (Excluding Capital Contributions)
TARGET NET INCOME
Excess (Deficit) from Target

1/01 Cash Balance

Change in Net Assets

Depreciation & Amortization

Capital Additions/Service Territory Comp
Bond Principal Payments

Bond Proceeds

Net Change in Other Assets/Liabilities

Net Changes in Cash
12/31 Cash Balance
Mimimum Cash Reserve

Excess (Deficit) from Miminum Cash Reserve

Debt Service Coverage Ratio

ROCHESTER PUBLIC UTILITIES
ELECTRIC UTILITY
Management Reporting P&L

Historical Data |

2023 2024 | | 2025F2 | 2026 2027 2028 2029 2030
2.5% 3.2% 4.0% 4.0% 6.0% 6.0% 6.0% 6.0%
$1.94
$164,508 $172,251 $174,575 $177,217  $189,166  $197,221  $218,036  $233,356
$7,562 $5,847 $8,843 $7,631 $5,836 $5,836 $6,031 $8,787
- - - $4,729 $4,483 $18,303 $18,311 $18,323
$5,383 $4,735 $4,920 $5,061 $4,930 $2,422 - -
$6,433 $5,801 $6,008 $6,008 $8,363 $8,363 $8,363 $8,363
$4,149 $4,175 $4,394 $4,537 $4,571 $4,624 $4,679 $4,733
$188,035 $192,809 $198,741 $205,182  $217,350  $236,768  $255,420  $273,563
0.0% 0.0% 0.0% (10.0%) (10.0%) (10.0%) 20.0% 0.0%
$99,424 $100,982 $97,399 $86,870 $78,672 $68,536 $80,723 $71,966
- - - $5,317 $5,460 $33,488 $33,640 $33,796
- - - - - - - $18,600
$5,632 $3,966 $5,965 $6,323 $6,083 $4,507 $3,119 $4,183
$105,056 $104,948 $103,364 $98,510 $90,215  $106,531  $117,482  $128,545
$65,083 $71,270 $77,176 $90,346  $110,495  $128,685  $137,313  $161,390
$7,313 $6,615 $7,798 $6,369 $4,684 $3,751 $2,912  ($13,996)
- - - ($588) ($978)  ($15,185)  ($15,329)  ($15,472)
$6,433 $5,801 $6,008 $6,008 $8,363 $8,363 $8,363 $8,363
$4,149 $4,175 $4,394 $4,537 $4,571 $4,624 $4,679 $4,733
$82,979 $87,861 $95,377 $106,672  $127,135  $130,237 _ $137,938 _ $145,018
$27,650 $27,582 $30,465 $35,330 $37,874 $38,560 $40,374 $42,845
$9,756 $12,897 $12,479 $12,716 $13,254 $13,633 $14,515 $15,806
$3,808 $2,694 $5,793 $8,479 $5,507 $5,694 $6,232 $6,358
$21,120 $26,156 $42,509 $32,204 $34,104 $21,072 $19,770 $19,646
$62,334 $69,329 $91,245 $88,729 $90,739 $78,960 $80,891 $84,655
$15,721 $15,751 $16,940 $18,251 $18,417 $18,780 $20,846 $23,201
$441 $534 $699 $1,087 $2,171 $3,789 $3,833 $3,872
($21,120) ($26,156) ($42,509) ($32,204)  ($34,104)  ($21,072)  ($19,770)  ($19,646)
($4,579) ($4,725) ($7,803) ($7,251) ($8,171) ($6,353) ($6,385) ($5,741)
($1,956) ($2,146) ($1,775) ($2,150) ($2,333) ($2,565) ($2,633) ($2,703)
$50,841 $52,587 $56,798 $66,462 $66,718 $71,538 $76,782 $83,638
$32,138 $35,274 $38,579 $40,211 $60,417 $58,700 $61,157 $61,380
($5,373) ($5,280) ($5,105) ($4,958)  ($19,340)  ($18,894)  ($18,410)  ($17,900)
$6,547 $6,437 $4,979 $3,466 $8,060 $6,453 $4,692 $4,695
(5249) ($242) ($20) (5424) ($873) ($916) (5961) ($1,008)
$925 $914 ($146) ($1,915)  ($12,153)  ($13,358)  ($14,679)  ($14,214)
$33,063 $36,189 $38,433 $38,295 $48,264 $45,342 $46,477 $47,166
($9,629) ($10,868) ($11,140) ($11,586)  ($11,918)  ($11,378)  ($11,186)  ($11,194)
$7,069 $11,562 $13,790 $1,426 $1,893 $750 $750 $750
- ($1,277) - - - - - R
$30,502 $35,605 $41,082 $28,135 $38,239 $34,714 $36,042 $36,722
$ 27,293 $ 26709 $ 36346 $ 33,964 $ 35292 $ 35972
$ 21,346 $ 24474 $ 19,760 $ 26354 $ 29,430 $ 31,051
$ 5,947 $ 2235 $ 1658 $ 7,610 $ 5861 $ 4,921
$ 117,149 $ 130,383 $ 122,275 $ 93,268 $ 90,714 $ 103,621 $ 121,160
$35,605 $41,082 $28,135 $38,239 $34,714 $36,042 $36,722
$15,751 $16,940 $18,251 $18,417 $18,780 $20,846 $23,201
($30,502) ($58,840) ($68,337)  (5122,024) ($140,891)  ($62,270)  ($26,627)
($7,730) ($8,005) ($8,305)  ($11,670)  ($12,207)  ($12,771)  ($13,336)
- - - $240,700 - - -
$110 $714 $1,249  ($166,217)  $112,512 $35,692 $36
$13,234 ($8,109) ($29,007) ($2,554)  $12,907 $17,539 $19,996
$ 130,383 $ 122,275 $ 93268 $ 90,714 $ 103,621 $ 121,160 $ 141,156
$ 62,629 $ 66,647 $ 67,875 $ 58185 $ 58654 $ 62,456 $ 66,494
$ 67,754 $ 55,627 $ 25392 $ 32,528 $ 44,967 $ 58703 $ 74,662
4.2 4.4 4.4 2.7 2.7 2.8 2.8
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54 Excess (Deficit) from Miminum Cash Reserve

in 000's

Revenue

Retail Electric

Wholesale Electric

Whoalesale Renewables

Wholesale Steam

Transmission

Other Services & Fees
Total Revenue

Cost of Revenue
Power Supply
Power Supply - Renewables
Generation Fuel
Total Cost of Revenue

Gross Margin

Retail Electric

Wholesale

Wholesale Renewables

Transmission

Other Services & Fees
TOTAL GROSS MARGIN

Controllable Costs

Salaries & Benefits

Other Operating Expenses

Major Maintenance

Non-Bonded Capital Projects
TOTAL CONTROLLABLE COSTS

Depreciation & Amortization
Subscription Amortization
Less Non Bonded Projects (capitalized)
Less Total Internal Costs (capitalized)
Interutility Allocation

Total Operating Expenses

Net Operating Income (Loss)

Financing & Other Non-Operating Items:

Bond & Interest Related Expenses

Interest Income

Misc Non-Operating Income (Expense)
Total Financing & Non-Operating Items

Income Before Transfers or Capital Contributions

Transfers (In Lieu of Taxes)
Capital Contributions/Intercompany
Special ltems

NET INCOME

1/01 Cash Balance

Change in Net Assets
Depreciation & Amortization

Capital Additions/Service Territory Comp

Bond Principal Payments
Bond Proceeds
Net Change in Other Assets/Liabilities

Net Changes in Cash

12/31 Cash Balance
Mimimum Cash Reserve

ROCHESTER PUBLIC UTILITIES

ELECTRIC UTILITY

Management Reporting P&L

Historical Data 2025 2026 2026 %
Variance to

2023 2024 Orig Bdgt 2025 F2 2026 Orig Bdgt Orig Bdgt Variance
$164,508 $172,251 $177,983 $174,575 $177,217 $180,787 ($3,571) -2.0%
$7,562 $5,847 $6,570 $8,843 $7,631 $6,505 $1,126 17.3%
- - - - $4,729 - $4,729 0.0%
$5,383 $4,735 $5,602 $4,920 $5,061 $5,580 ($520) -9.3%
$6,433 $5,801 $6,063 $6,008 $6,008 $6,063 ($55) -0.9%
$4,149 $4,175 $4,493 $4,394 $4,537 $4,539 ($2) 0.0%
$188,035 $192,809 $200,711 $198,741 $205,182 $203,475 $1,707 0.8%
$99,424 $100,982 $99,429 $97,399 $86,870 $88,289 ($1,419) -1.6%
- - - - $5,317 - $5,317 0.0%
$5,632 $3,966 $6,612 $5,965 $6,323 $7,564 ($1,241) -16.4%
$105,056 $104,948 $106,041 $103,364 $98,510 $95,853 $2,657 2.8%
$65,083 $71,270 $78,554 $77,176 $90,346 $92,498 ($2,152) -2.3%
$7,313 $6,615 $5,560 $7,798 $6,369 $4,521 $1,848 40.9%
- - - - ($588) - ($588) 0.0%
$6,433 $5,801 $6,063 $6,008 $6,008 $6,063 ($55) -0.9%
$4,149 $4,175 $4,493 $4,394 $4,537 $4,539 ($2) 0.0%
$82,979 $87,861 $94,670 $95,377 $106,672 $107,622 ($950) -1.1%
$27,650 $27,582 $32,155 $30,465 $35,330 $35,443 ($113) -0.3%
$9,756 $12,897 $12,568 $12,479 $12,716 $13,130 ($414) -3.2%
$3,808 $2,694 $6,474 $5,793 $8,479 $6,073 $2,406 39.6%
$21,120 $26,156 $19,100 $42,509 $32,204 $26,835 $5,369 20.0%
$62,334 $69,329 $70,297 $91,245 $88,729 $81,481 $7,248 8.9%
$15,721 $15,751 $18,403 $16,940 $18,251 $17,280 $971 5.6%
$441 $534 $880 $699 $1,087 $1,325 (5238) -18.0%
($21,120) ($26,156) ($19,100) ($42,509) ($32,204) ($26,835) ($5,369) 20.0%
($4,579) ($4,725) ($9,087) ($7,803) (87,251) ($8,986) $1,735 -19.3%
($1,956) ($2,146) ($1,766) ($1,775) ($2,150) ($1,819) ($331) 18.2%
$50,841 $52,587 $59,627 $56,798 $66,462 $62,446 $4,015 6.4%
$32,138 $35,274 $35,043 $38,579 $40,211 $45,175 ($4,965) -11.0%
($5,373) ($5,280) ($5,076) ($5,105) ($4,958) ($6,161) $1,203 -19.5%
$6,547 $6,437 $3,468 $4,979 $3,466 $2,921 $545 18.6%
($249) ($242) ($21) ($20) ($424) ($22) ($401) 1820.0%
$925 $914 ($1,629) ($146) ($1,915) ($3,262) $1,346 -41.3%
$33,063 $36,189 $33,415 $38,433 $38,295 $41,914 ($3,619) -8.6%
($9,629) ($10,868) ($11,337) ($11,140) ($11,586) (11,401) ($185) 1.6%
$7,069 $11,562 $3,395 $13,790 $1,426 $624 $802 128.4%
- ($1,277) - - - - - 0.0%
$30,502 $35,605 $25,473 $41,082 $28,135 $31,138 ($3,002) -9.6%
$ 117,149 $ 110,413 $ 130,383 $ 122,275 $ 105,284 $ 16,990 16.1%
$35,605 $25,473 $41,082 $28,135 $31,138 ($3,002) -9.6%
$15,751 $18,403 $16,940 $18,251 $17,280 $971 5.6%
($30,502) ($40,620) ($58,840) ($68,337) ($91,676) $23,339 -25.5%
($7,730) ($8,005) ($8,005) ($8,305) ($8,305) - 0.0%
- - - - $16,700 ($16,700) -100.0%
$110 ($381) $714 $1,249 $2,972 ($1,724) -58.0%
$13,234 ($5,129) ($8,109) ($29,007) ($31,891) $2,884 -9.0%
$ 130,383 $ 105,284 $ 122,275 $ 93,268 $ 73,393 $ 19,874 27.1%
$ 62,629 $ 66,647 S 66,647 $ 67,875 $ 64,781 $ 3,094 4.8%
$ 67,754 $ 38637 $ 55627 $ 25392 § 8,612 $ 16,780 194.8%
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PUBLIC UTILITIES

Rochester Public Utilities
Adopted
Electric Utility 2026-2027

Capital Improvement & Major
Maintenance Budget
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PUBLIC UTILITIES

SECTION XIII

Rochester Public Utilities
Adopted
Water Utility 2026-2027
Operating Budget
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Rochester Public Utilities
Adopted
Water Utility 2026-2027

Capital Improvement & Major
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PUBLIC UTILITIES

SECTION XIV

Rochester Public Utilities
Adopted
2026-2027 Personnel Budget
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PUBLIC UTILITIES

SECTION XV
Rochester Public Utilities
Adopted
Supplemental Data
Capital/Operating Budgets




