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On behalf of the City of Rochester, | am pleased
port. My hope is that this report will give you an inside look at the accomplishments of the Rochester Police L
partment, our ongoing efforts towards positive poboemunity connectedness, and our efforts in providing
superior public safety services to the community.

Our department is committed to providing the highest quality of service to the community and preserving our
status as one of the 0t op InZhe folOwingipagss, | hope td give yeou clarity, 6
on our mission, vision, and valuéslso present facts and figures that demonstrate transparency through our
budget, staffing, crime stats, and calls for servfoe. will meet our command staff and learn of the relevant
progress, highlights, and successes in their respective areas of responsibility.

As a professional police organization in todayos
strategies to reduce and control crime while maintaining the highest standards of professionalism among out
work force.Read through and you will see why | am honored to have been selected as police chief this past
year. | am proud to serve our city alongside the men and women of the Rochester Police Department who he
worked diligently throughout the yelsty future commitment is that we continue to look for ways to improve,
innovate, and develop the best practices for crime reduction, employee wellness, and community engageme
enhance the lives of the individuals we serve.

Chief James Franklin
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DEPARTMENT OVERVIEW

Authorized strength:
141 sworn officers

1 1 Chief
7 3 Captains

7 9 Lieutenants
1 25 Sergeants
¢ 103 Patrol Officers

Supported by 64 rsworn staff
members

Organizational Structure

The Rochester Police Department is led by the Chief. Direct reports to the chi
three Division Captains, Intel Unit Lieutenant, Professional Standards N
Administrative Services Manager, Executive Assistant and Accounting/Payroll Sp

The Services Division Captain oversees Communications, Records/Evidence,
Technology, Staff Development, and Fleet Maintenance/Inventory Units.

The Patrol Division Captain oversees Special Enforcement, Community
Community Action Team, Court Liaison, K9, School Liaison, four Patrol platoon
midshift platoons.

The Investigations Captain oversees Person Crimes (violent crimes), Perso
(Special Victims), Property Crimes and the Criminal Interdiction Unit.



Patrol Division

The Patrol Division is comprised of four plato

1 Each platoon is led by one Lieutenant and three S
-2 permanent day shifts (200)
-2 permanent night shifts €0900)

1 Two mighifts supplement the platoons. Each is s
vised by an additional Sergeant.
-2 mieshifts (1660400)

1 Officers work-h2ur shifts with four days on duty fa
by four days off.

Captain Mike Drees

Patrol Division Captain

2018 Patrol Division Statistics

Officers were dispatched to 63,838 calls
service.

-8,726 event reports written
-6,362 supplemental reports writte
-3,926 arrest reports written

9,380 Traffic Stops were conducted.
-2,906 citations issued
-5,489 warnings issued

3,220 cases were completed with custoqg
arrests or referred for charges.

Officers are assigned to paggnated geo-
graphical areas.

Rochester is divided into nine patrol areas notec
in the photo pictured on the left.



