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Goals

Review baseline budget

Discuss factors influencing 2020 tax levy

Preview new 6 year budget forecast tool

Receive Council input







96% rate the quality of 
life in Rochester as 
excellent or good



87% believe 
Rochester is 
headed in the 
right direction



84% consider the 
general value of 
city services as 
excellent or good



Schedule and Process





Budget Formula





2019 Adopted

$283.9

Operations

$186.5

CIP

$87.5

Debt Service

$9.9

2020 Baseline

$378.7

Operations

$193.7

CIP

$175.3

Debt Service

$9.7

All Funds Combined



2020 
Tax Levy Supported

Baseline Budget





1% Increase in Tax Levy = $747,000

2020 baseline budget increase = 
$1,575,000 (2.1%)



Teammate Expense Increases 

•Salaries $600,000
•Health and Dental $650,000
•Police/Fire PERA $140,000





•800+ years of service 
retirements

•New Teammates
• Lower salaries
• Less expensive health/dental 

insurance choices

• All teammates pay 
additional 1.25% of 
health/dental…thank you!



Hotel Tax

$2,000,000 net gain
•MCC model savings
•Revenue increase



Other Factors

•Outside agency investments same as 2019

•CIP investment at $5,100,000

•Downtown abatement revenue now part of 
tax levy



Financial Sustainability 

• Established employee retirement fund
• Based on 5 year history
• $1,100,000

•Additional $178,000 contribution to equipment 
replacement fund

•Need to establish a public facility fund
• Estimated need is $2,100,000 annually



2020 Estimated Market Value



Property Tax



Estimated Market Value

New construction +2.4%

Existing base appreciation +6.8%

Estimate +9.2%



Moving Forward







• Align budget recommendation with City Council 
2020 budget priorities 

• Operations
• Capital Improvement Program

• City Council scheduled to review on August 26, 
September 4, and September 9

• City Council scheduled to adopt preliminary 
budget and set maximum levy on September 16 

• Budget adoption scheduled for December 2 (and 
December 16 if necessary)



6 Year Forecast Demonstration



Expenditure 
Summary



Projected Tax Levy



Input Assumptions



Department Example


