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Grievance Procedure
City of Rochester Organizational Policy
Purpose
This policy provides a structured and civil process for an employee to bring forward a grievance in response to the issuance of a serious discipline.  For the purposes of this policy, serious discipline is defined as a suspension, demotion, or termination of employment.
Procedure
Employees initiating a grievance under this policy shall follow the procedure as outlined below.  Employees who are in a probationary period or who work in a limited (under 14 hours per week), temporary, or seasonal capacity are considered “at-will” and not eligible for grievance rights under this policy.  
Step One
The employee shall initiate the procedure by presenting a grievance in writing to their immediate supervisor within ten calendar days of the issuance of serious discipline.  In their written grievance, the employee must indicate the reason(s) for grievance as well as the remedy sought.  The immediate supervisor will provide a written response to the employee within ten calendar days of receipt of the grievance.
Step Two
If the grievance is not satisfactorily resolved at step one, and if the employee desires to pursue the grievance, the employee shall present the grievance in writing to their Department Head within ten days following receipt of the immediate supervisor's response.  The Department Head will provide a written response to the employee within fourteen calendar days of receipt of the grievance.
Step Three
If the grievance is not satisfactorily resolved at steps one and two, and if the employee desires to pursue the grievance, the employee shall present the grievance in writing to the Director of Human Resources within ten days following receipt of their Department Head’s response.  The Director of Human Resources shall issue a final determination in writing to the employee within fourteen calendar days of receipt of the grievance.
Step Four
If a grievance is not satisfactorily resolved at step three, and the employee desires to pursue the grievance, the employee may submit the grievance for mediation provided by the Minnesota Bureau of Mediation Services (BMS) within fourteen calendar days following Human Resources Director’s response.
Step Five
If a grievance is not satisfactorily resolved at step four, and the employee desires to pursue the grievance, the employee may submit the grievance for arbitration subject to the provisions of the Public Employment Labor Relations Act, within 14 calendar days of the final step four mediation date.  The selection of an arbitrator shall be made in accordance with the Rules and Regulations as established by the Bureau of Mediation Services (BMS).  
The arbitrator shall consider and decide only the specific issue(s) submitted in writing by the Employer and the Employee and shall have no authority to make a decision on any other issues not so submitted. The decision and award of the arbitrator shall be final and binding upon both parties. 
The fees and expenses for the arbitrator’s services and proceedings shall be borne equally by the City and the Employee provided that each party shall be responsible for compensating its own representatives and witnesses. If either party desires a verbatim record of the proceedings, it may cause such a record to be made, providing it pays for the record. If both parties desire a verbatim record of the proceedings, the cost shall be shared equally.
Choice of Remedy: If the grievance remains unresolved after Step 3 or Step 4, the grievance may be appealed to either Step 5 or to a procedure such as Civil Service, Veteran’s preference, or Human Rights. If appealed to any procedure other than Step 5, the grievance is not subject to arbitration pursuant to Step 5. The employee shall indicate in writing which procedure the employee chooses to use. An employee pursuing a remedy pursuant to a statute under the jurisdiction of the United States Equal Employment Opportunity Commission may also pursue an appeal under the grievance procedure of this Agreement. If a court of competent jurisdiction rules contrary to the ruling in EEOC v. Board of Governors of State Colleges and Universities, 957 F.2d 424 (7th Cir.), cert. denied, 506 U.S. 906, 113 S. Ct. 299 (1992), or if Board of Governors is judicially or legislatively overruled, the italicized portion of this Section shall be null and void and deleted. 
Associated Forms
All forms associated with this policy can be found on Rochester@Work. 
· N/A
Legal & Statutory Authority 
· Public Employment Labor Relations Act
· United States Equal Employment Opportunity Commission
Approval & Policy Revisions
Policy revisions approved on July 1, 2026
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Alison Zelms, City Administrator
Policy History
Current Revision: 07/01/2026
Previous Revision(s): 01/2020
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