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2024 BUDGET BUILDING BLOCKS
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201 4TH STREET SE, ROCHESTER, MN 

55904
WWW.ROCHESTERMN.GOV

2024-2025 Budget:
Key City Council Engagement Points

Strategic Priorities 
Update

February 
or March

Factors Influencing the Budget 
and CC Budget Priorities

April

Baseline Budget, 
CIP, and Audit

June

City Administrator's 
Recommended Budget

August and 
September

City Council Approves 
Preliminary Levy

September

Budget Hearing and 
Budget Adoption

December

Budget Documents:
https://www.rochestermn.gov/government/departments/finance-information-

technology/reports/current-budget-summary-cip/2023-supplemental



1. Are there preliminary questions or feedback on the 2024 

Recommended budget?

2. Are there preliminary questions or feedback on the 2024-2029 

Recommended Capital Improvement Plan Budget?

POLICY CONSIDERATIONS
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• Preliminary Tax Levy $101.5 million

• Preliminary Total Budget $562.3 million*

2024 Preliminary Tax Levy & Budget

www.rochestermn.gov

*2024 RPU BUDGET IS BASED ON PRELIMINARY NUMBERS



201 4TH STREET SE, ROCHESTER, MN 

55904
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2024 RECOMMENDED BUDGET

The 2024 tax levy 

budget is currently 

$101,530,873 which 

represents a 9.44% 

increase from 2023

The 2024 general fund 

budget is currently 

$114,538,303 which 

represents 4.22% 

increase from 2023

The Action Plan is in 

the process of being 

updated to reflect 

feedback from the City 

Council's Strategic 

Priorities conversation

2022 audit and annual 

comprehensive 

financial report 

was presented to City 

Council at 7/10/23

study session
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B U I L D I N G  T H E  B U D G E T – INVESTING IN PRIORITIES

Baseline Budget

• 6.9% levy increase to 
support current 
services

• Addressing deferred 
liabilities including 
Equipment Revolving 
and facilities

• Employee services is a 
significant portion of 
this

• Holistic budget stability 
funding reduction

Decision Packages

• 2.54% increase to 
address deferred 
maintenance, service 
enhancements, DEI, 
organizational 
sustainability, health, 
and response to 
legislative 
requirements

• Process improvement 
to move toward long 
term budget stability

Other 
Considerations

• Outside Agency 
Requests are 22% 
higher and being 
evaluated

2024 BUDGET OVERVIEW AND CONTEXT



Budget Stability Funding ($6.2M)

• 2022 - $1,467,446

• 2023 - $2,368,028

• 2024 - $1,427,500

• 2025 - $  713,750

• 2026 - $  285,500

• 2027 - $ 0

SIX YEAR FORECAST –
HOLISTIC BUDGET STABILITY FUND SUPPORT

This is one-time funding that 

moderates levy increases allowing us to 

catch up from a:

• 0% levy in 2021

• $721,000 in reserve utilization

This reestablishes essential 

expenditures that were part of $3.5 

million in unsustainable expenditure 

reductions.
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All Funds Combined

• 9.44% Total Levy Increase 

• RPU Cost Service Study in Progress

o Preliminary review contemplates 

increase of overall RPU Budget and 

an  increase to water and electric rates 

$562.3 MILLION BUDGET
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*2024 RPU BUDGET IS BASED ON PRELIMINARY NUMBERS

*



201 4TH STREET SE, ROCHESTER, MN 
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WHERE DOES THE

MONEY COME FROM?
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2024 General Fund expenses are $9.2 million more than 2023

WHERE DOES THE MONEY GO?

Public Safety

56.2%

General

Govt

17.3%

Public 

Works 

16.5%

Other

10.0%
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2024 PROPERTY 

TAX DISTRIBUTION
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2024 TOTAL EXPENDITURES AND TAX LEVY SUPPORT
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2024-2029 

RECOMMENDED CIP

BUILDING TOWARD TOMORROW



119 Projects $153 Million Total 
Investment

(includes project 
reserves)

20 Categories

2024 CIP PROJECTS (INCLUDING DMC WORKING 

DRAFT, NOT INCLUDING RPU)
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189 Projects 20 Categories

2024-2029 CIP PROJECTS (INCLUDING DMC 

WORKING DRAFT, NOT INCLUDING RPU)
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$645 Million Total 
Investment

(includes project 
reserves)



CIP HIGHLIGHTS & PROJECTS
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Continuation 
and growth of 

Facilities 
Reinvestment 

funds
1

Additional 
annual funding 

to Street 
Reconstruction2

Park & Rec 
acceleration 

projects3

Cascade Lake 
Master Plan 

Improvements 
continue4

LINK Rapid 
Transit5

Established 
Mayo Civic 

Center Capital 
Budget 

Reserves
6



CIP HIGHLIGHTS & PROJECTS
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Work in 
progress on 

transition to new 
Enterprise 
Resource 

Planning & 
financial 
software

7
Sidewalk 

Improvement 
District annual 

funding & 
sidewalk 

enhancements
8

Major Bus 
Shelter 

Improvements 
project9

Intersection 
Improvement 

project at 4th St 
SE & 19th Ave 

SE
10

Recreation 
Center Roof 
Replacement11

Airport runway 
projects & other 
improvements12



SIX YEAR CIP SUMMARY – SOURCES OF FUNDS

(NOT INCLUDING RPU)
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SIX YEAR CIP SUMMARY – EXPENDITURE CATEGORIES

(NOT INCLUDING DMC OR RPU)
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2024-2029 Capital Improvement Plan

Revise the downtown building energy transition recommendation.

$7.0M Holistic Budget 

Stability Funds

$8.6M General Obligation 

Bond Funds

$15.6M Capital 

Budget

• Bond for $13.2M for DBET

• Reallocate $2.5 for Rec Center 

Roof

• Reallocate $4.5M for ERP 

Project



2024-2029 Capital Improvement Plan

Enterprise Resource Planning and 

Financial Software Transition

One-time total project cost: $5,550,000

On-going annual cost: $336,081

1. Action Plan indicates transition away from 

current software (JDE) which has a declining 

support model.

2. Transition to new software, enhancing: 

 Data & Evidence Based Decisions  

 Efficiency   Customer Service

 Data Security  Asset Management 

3. Integral to our strategic goal of Fiscal 

Responsibility and Sustainability.

Recreation Center Roof Replacement

Estimated total project cost:   $2,500,000

• Multiple roof sections are beyond useful 

life. Need replacement to protect against 

water intrusion that damages asset and 

decreases it’s useful life.





DISCUSSION
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Local Government Aid (LGA) increased due to proposed 

formula adjustments & funding increases that 

were approved by state legislature. The increase is 

considered one-time funding and has been included in the 

CIP budget as a funding source.

Successful State bonding bill.

Inflation and labor cost adjustments.

These items require a shift in budget amounts and use of 

funding sources (tax levy, budget stability funds, 

contingency, etc.).

SIGNIFICANT 2024 BUDGET IMPACTS
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