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Budget, Capital Improvement, and Long Term Financial Management Plan Process

] | March 1 through April 16

April 5 through May 7
> May 28 through July 16

PHASE 4:

RecommELa June 28 through September 13

PHASE 5:

B otion September 20 through December 13
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Team Rochester

Final: 8/16/2021

Finance to provide
; . Leadership Team with
.basellne expendltyre baseline budget (without
adjustments to the Finance salary, benefit & allocation
Team data)

March 26 April 16

Missions & Functions
information due

April 16

ITRF (Computer & Leadership to submit

Equipment replacement),
Labor Allocations &
Revenue Projections due

Finance to initiate requests for ITRF
(Computer & Equipment replacement),
Labor Allocations, Revenue Projections,

Mission & Functions & CIP

March 1

Finance, Admin &
Leadership Team meet to
discuss potential

PHASE 2:
- - " - adjustments to baseline
Prioritization budget

April 5

Finance and Admin
complete 6 year revenue &
expenditure forecast &
baseline budget & discuss
with Leadership Team

May 28

PHASE 3:
evelopment

Comprehensive Annual
Financial Report & Audit
Review by City Council

June 28

PHASE 4:

Recommendation

Set Maximum Levy &
adopt preliminary
budget & CIP

September 20

PHASE 5:
Adoption

March 12

Administration to discuss Decision
Package & CIP Request
expectations, Equipment Revolving
& budget schedule with Leadership
Team

April 5

Finance & Admin review &
prioritization of Decision
Packages & draft CIP to
develop recommended
annual budget

May 31-June 4

Finance provides final
recommended budget
to City Administrator for
final review

August 13

Admin & Finance to
perform additional
analysis per City
Council's direction

Sept. 21 - Nov. 5

Leadership Team meeting
to discuss 2022 budget
priorites
Leadership Team to
Determine

City Administrator &
Leadership Team meet to
review Decision Packages,

CIP Requests

June 7-9

Final recommended budget
document preparation for
City Council budget Study

Sessions

Aug 11-Aug 18

City Council Study
Session review of final
budget, CIP & Decision

Packages

November 8

City Council Advance 2022
budget priorities, long
range forecast & identify
factors influencing the
budget

April TBD

Finance, Admin &
Leadership Team meet to
preview recommended
annual budget

June 21-25

City Council review of
recommended budget,
CIP & Decision Packages

Aug. 23, Aug. 30,
Sept. 13

Initial budget hearing &
adopt final budget & CIP

December 6

Leadership Team submits final prioritized
Equipment Revolving requests, Decision
Packages (including new teammates), CIP
Request Forms along with the 6th Year CIP
Request (Excel)

May 7

Recommended annual
budget complete
(Operational & CIP); No
further adjustments

July 16

Baseline budget & 6 year
revenue & expenditure
forecast review & update
to City Council

June 28

Budget hearing & adopt
final budget & CIP (if
necessary)

December 13




