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Overall Goals
Receive budget overview

Review recommended Decision Packages

Review Capital Improvement Program (CIP) 

Discuss potential revenue opportunities

Receive Council direction on next steps

Adopt preliminary budget and set maximum levy



August 26 Agenda

Overview budget

Discuss recommended Decision Packages

Discuss potential fee supported positions

Receive Council direction on next steps



September 4 Agenda

Discuss Capital Improvement Program  

Discuss community organization requests

Discuss potential revenue opportunities

Receive Council direction on next steps



September 9 Agenda

Continue or follow up items from previous meetings

Adopt preliminary 2020 operating and 2020-2025 CIP budget

Receive Council direction on next steps

Set maximum 2020 tax levy













96% rate the quality 
of life in Rochester 
as excellent or good

84% consider the general 
value of city services as 
excellent or good



Recommended Budget

-All Funds Combined-



Budget Formula

 Baseline Budget Decision Packages/CIP Recommended Budget 

Tax Supported $76,687,278 $2,290,493 $78,977,771 

Other $302,368,936 $6,229,418 $308,598,354 

Total $379,056,214 $8,519,911 $387,576,125 

 





Expenditure Categories 



Where Does the Money Come From?

2020 Total 
Operating 
Revenue
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Recommended Budget

-General Fund Only-



 Baseline 

Budget 

Decision Packages/ 

CIP  

North Service Center 

Debt Payment 

Recommended 

Budget 

Property Tax 

Levy Increase 

 

2.7% 

 

1.06% 

 

2.01% 

 

5.77% 

 

1% Increase in Tax Levy = $747,000

Property Tax Levy Increase 



General Fund Investment



Where Does the Money Come From?

2020 General 
Fund Revenue
$96.8 million
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Taxes Ad Valorem Other Taxes Licenses & Permits
Fines, Forfeits & Penalties Intergovenmental Revenue Charges for Service
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Capital Improvement Program
2020-2025



Library Facility



Library Facility



Library Facility



Library Facility



Library Facility



Library Facility



Library Facility



Library Facility



6 Year Forecast



Projected Tax Levy



Decision Packages



Diversity, Equity, and Inclusion

 All teammate training - $150,000 (50% tax levy supported)

 Continued Government Alliance for Racial Equity

participation - $23,000

 Emergency Management foreign language intern - $17,100

 Mayor’s initiatives - $30,000



High Performing Team

 Information Technology Analyst - $126,000

 Human Resources learning management system support- $54,000

 Grant writing and financial resource development - $50,000

 Legislative services - $133,000 (reallocation of existing resources)

 Mayor’s intern - $4,900



Downtown Safety

 Downtown Police Officers (2) - $254,000

Communications and Engagement

 Organization branding initiative - $60,000



Master Plan Updates
 Land Development Manual - $300,000 (50% tax levy)

 Bicycle Master Plan - $100,000 (50% tax levy…in CIP)

Infrastructure Maintenance and Operations
 Landscape Technician (with trail maintenance equipment) - $243,000

 Facility Supervisor - $126,000



Transit Service

 Increased park & ride service to Fairgrounds and RCTC - $700,000
(80% state funded, 20% fares)

 Bus shelter enhanced snow removal - $57,000 (80% state funded)



Airport (no tax levy support)

 Terminal carpet - $200,000

 Economic impact study - $44,000

 Fuel farm pump - $40,000

 Terminal front doors - $36,000

 Sand storage cover - $30,000



Water Reclamation Plant (no tax levy support)

 Lead operator position - $105,000

 Roll off dumpster - $69,500

 Skid steer trailer - $10,500



Potential Revenue Supported 
Positions

(funds not included in recommended budget)



Fire Marshal Services
•Highest Fire Department priority to mitigate 

community risk

• Team same size since 1866

•Currently have 3 positions

•Need for 5 positions due to growth and demand



Fire Marshal Services
•$280,000 expense

• Funding Strategy
• Increase of existing fees: $175,000
• New fire protection equipment fee: $50,000
• Anticipated inspection volume increase: $30,000
• Taxy levy: $25,000



Downtown Vibrancy and Safety
• Increased Police Officer presence
• Special events 
• Evening and weekends

•New License examiner

•$335,000 expense





• Licensing program spans 8 major areas: 
• Trades/contractors, alcohol & gambling, transportation, businesses, animals, 

peddlers, and special events

• Purpose is to ensure public safety and welfare 

•Core administrative team of 4 same size since 2002

•Myriad of other responsibilities including covering City 
Hall’s front desk and phone lines

Licensing Support



•$78,000 expenditure

• Funding strategy
• Fee adjustments in categories other than liquor
• Fees for these licenses have not been adjusted since initial 

adoption 

Licensing Support



Next Steps

• Engage stakeholders

•Return to Council with formal fee recommendations 
to be considered as part of adopted budget


